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1. Organisation: 
 

Since being granted by the Atlantic Philanthropies for the empowerment project, 
organisational structure of DRD has changed positively. 

1.1.Organisational structure change 
 

Before 

 

It can be seen from the above structure that DRD Director works directly with 04 (four) 
technical departments including employment, trainings, independent living and clubhouse. 
With this structure, the Director is always overloaded, which she has to lead and at the 
same time manage single activities related to different departments, and she does not have 
enough time for training for the next generation. 

After 

 

This change in organisational structure has helped to release DRD’s director from direct 
management and supervision of different activities and to provide her more time to focus 
on the leadership and development of the organisation’s strategy, which is a requirement 
for DRD if it aims at sustainable development in this emerging environment. Currently, 02 
(two) managers in charge of programme development and finance are responsible for daily 
management and provision of technical support to project coordinators and project staff. 
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To complete this structure, DRD had run various sections to review the organisation’s 
operation and see whether it should change to meet the demand of current trend. Based on 
that, all DRD staff had spent time to go through the performance review process and make 
their own individual development plan, which help them identify their strengths, weekness 
and any opportunities for their capacity development. 

1.2. Impact of the change 
 As stated, the organisational change has helped DRD’s staff see more clearly their 

role and responsibilities that is suitable with the increasing requirement of the 
organisation. They can see from the structure that DRD will provide a holistic support 
to PWDs, but at the same time, they have to face with many challenges of improving 
themselves in terms of professions and skills. 

 Similarly, the change has put an impact to all staff internally, because it is very difficult to 
hire someone from outside to cover the programme development and management of project 
because of high financial request and high turn-over, meaning that DRD had to promote 
potential staff to be managers and each staff has to make efforts to have broader overview 
about the organisation, not only focus on their own project activities. 

 In order to make all staff have broader overview and make themselves equipped with 
neccessary managerial skills, DRD has been developing an organisational development plan 
that provide a hollistic and sustainable approach for the organisation. 

2. Project Outcomes 
 

Belows are achievement of the project in the first year. Due to the fact that in the first 

year, the project just focussed on the structure for implementation, project introduction, 

recruit mentors and youth with disabilities, there were only some outcomes that can be 

delivered. Most of expected outcomes that were identified in the project logical 

framework have not been measured as consequences of outputs. In the monitoring and 

evaluation plan, it is shown that those outcomes can be delivered from the 2nd year of the 

project implementation. 

2.1.Result 1: Building a community-based supporting model for youth with 
disabilities 

- A network of 39 mentors was developed to help the project interview youth with 
disabilities involving in the project, and will provide continuous suport YWD in 
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making individual development plan and implementing that plan. 
- A network of 99 YWDs was establihsed and called Breakthrough. This 

Breakthrough group, with support of DRD, will implement advocacy activities at 
policy and community level. 

- 56 YWDs have been provided scholarship, professional training courses, skills, 
personal assistances and supportive devices. 
Comments:  
Result 1 was measured by 3 indicators: number of YWD be provided employment 
services, participation of the YWD network in the regional and national 
conferences, and commitment of mentors. These results have not been achieved in 
the 1st year of the project as the activities have not been implemented yet. 

2.2.Result 2: Raising awareness for community and improving commitment of the 
society in supporting PWDs 

- A communication plan has been set up. 
- Four (04) recommendations have been put forwarded to i) Ho Chi Minh 

Department of Transportation on constructing accessible metro, ii) to Ministry of 
Labor, Invalids and Social Affairs on implementation of the national action plan in 
supporting PWDs 2013-2020, iii) to HCM Department of Labor, Invalids and 
Social Affairs on building social work centres in the city based on the project 32, 
and iv) to the National Propaganda Department on the abolishment of 
discrimination against PWDs. 

- Two (02) YWDs who have greater changes since joining DRD activities was 
selected to be shotted in clips for advocacy. 

- Accessbile Map has been implemented to raise awareness in accessibility for 
PWDs. 

- An exchange programme with 400 students of the Open University was 
implemented. 

- A Facebook of drdvietnam was created and been followed. 
- The website of DRD has been upgraded. 
- A list of supporting agencies as developed and approached. See Annex 9 

Comments: 
Though a list of supporting agencies including media was set up and put in practices, 
raising awareness of the community and changing its attitude towards PWDs can not 
be done just after few advocacy activities. Most of advocacy activities will be 
implemented in the 2nd year, therefore outcomes can be achieved in the next year. 
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2.3.Result 3: Capacity building for DRD 

- 05 (five) staff were sent to Korea to learn about Independent Living model. 
- 14 (fourteen) staff have been improved their leadership skill via the leadership 

training courses. 
- 08 (eight) staff have been improved their reporting skill. 
- 05 (five) staff have been improved their monitoring and evaluation skill. 
- 11 (eleven) staff have completed their individual development plan. 
- 01 (one) short-term and long-term training scheme was built to meet the current 

need and strategic development of the organisation. 

Comments: 
For this outcome, it is good for DRD to build its staff capacity thanks to financial 
support from AP, besides, all staff of DRD are young, committed and have a strong 
knowledge about disability. However, DRD has to face with challeges such as Vietnam 
education’s system does not provide soft skills within school and there are not many 
training courses on project management. Furthermore, DRD is a newly established 
organisation with most of its staff are PWDs, therefore it lacks experienced personnel 
who can provide on-the-job training for other staff. The capacity building activities 
which were implemented in 2012 have met only a part of what DRD has planned and 
the fact that many skills can just be improved during actual implementation of project 
activities. For staff directly involved in the project, it can be seen that their capacity has 
increased tremendously in terms of confidence, systematic understanding about project 
development and monitoring and evaluation based on identified indicators. 
 

Sharing about successful cases and lessons learnt 

 Building capacity for YWD 

The project has used the “Practice then theory” approach, which create favorable 

conditions for YWDs so that they can equip with necessary skills and performance 

capacity through organising some activities by themselves. This approach proves to 

be very effective in building their capacity, at the same time, it helps them realise 

that they are a part of the project, contributing to raise their commitment to the 

project activities. 

 Communication for awareness raising 

It is consolidated that communication activities should be builded into long-term 

and chained campaigns, instead of organising single ones. This method will attract 

more participants and help community members understand better about diffirent 
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supporting models for PWDs because each campaign presents a story or a 

illustrated picture showing difficulties that PWDs have faced and ways helping 

them out of difficulties. 

Building a good relationship with media agencies is a very crucial element for the 
communication related activities of the project. With support from mass media, 
activities of DRD and its donors can reach all people across the country, which 
communication workshops can not reach due to limited time, resources and space.  

 New model 

The Empowerment for YWDs project has tried a new approach, providing a new 
model and be the first time of implementation in Vietnam. 
Normally, donors are interested in only direct beneficiaries and provide financial 
support directly to target group. Very often that communication for awareness 
raising and building capacity for grantees is neglected. However, for this project, 
AP has hepled DRD build a comprehensive approach that combines both 
beneficiaries and grantee’s benefits. This truly provides a sustainable and long-term 
support to DRD and Youth with Disabilities, and this helps DRD review its strategy 
in terms of communication, human resource and fund-raising for its sustainability.  

3. Activities implemented 

3.1.Building a community-based model to support Youth with Disabilities 

3.1.1. Build a network of mentors 

 Recruit mentors: 

39 mentors were recruited compared to 50 as planned and a group of 5 core 

mentors was established. 

In the last 6 months of 2012, the project had collaborated with human 

resource experts from Generali Vietnam, Bosch Vietnam, Avery Dennison, 

Dynamic Consulting to set up recruiting criteria, job description and scoring 

table.  

Activity First six month Last six month Total 
Recruiting 

mentors 

32 7 39 
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Comments: 

In the last 6 months, the project could recruite only 7 mentors, compared to 

32 in the first 6 months. The reason of low number of mentors for this 

period is that the activity was implemented more professionally with 

participation of human resource expert in all steps of recruitment. Though it 

is a low number, quality is better. 

Procedure for recruitment of mentors 

Step 1: Build a selection criteria 

Selection criteria 

Interview scoring guidance 

Job description  

Bước 2: Selection process 

Advertisement 

Receiving CV 

Selection 

Interview 

Announcement 

 Building capacity 

Mentor capacity has been built through mentoring skill and mentoring 

planning trainings. Before mentoring youth with disabilities, mentors need 

to be equipped with counselling and mentoring skills.  

Training Time Number of participants Remark 

Psychology  6 days 20  

Mentoring skill 01 dat 11  

Next, mentors have joined the mentoring plan by interviewing, assessing 

needs of YWDs and periodical meetings. 

 

3.1.2 Building a network of Youth with disabilities 

 Selection 

In the first year, the project has recruited 99 YWD from 160 applicants 

Activity First 6 months Last 6 months Total 
Recruiting 

YWDs 

68 31 99 
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 Building capacity 

YWDs capacity has been built 

through skill trainings and 

“learning by doing”. Firstly, 

the project organised trainings 

for 131 participations on 

mindset transformation and individual development planning. 

 

Training Time 
Number of 

participants 
Remark 

Mindset 
transformation 

6 days 63 
 

Supported by Sy Hoang 
company, ISM and HCM 
department of transportation 

Individual 
development 
planning 

2 days 68 Know how to develop their 
IDP and how to implement 
their plan 

Total 131  
 

Then YWDs have learnt some skills by letting them make plan, organise 

events or any exchange programmes. 

Activity Time 
Number of 

participants 
Remark 

Exchange programme with pupils 

from Nguyen Dinh Chieu special 

school 

1 day 30 

 

 

Exchange programme with network 

of PWDs  

1 day 100  

Exchange programme with students 

from International school of 

southern Saigon 

1 day 13  

Welcoming event YWD selected 

from the 2nd roudn 

1 day 53 

 

 

Total 116  
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Comment: 

Capacity for YWDs has been built based on the experimental method which 

allow them to implement any related activities by themselves. This method 

proves to be highly effective because it empowers YWDs and enables them 

to be responsible and more committed to what they are assigned for. 

 Creating a network 

It is rather advantagous in 

establishing the network 

of youth with disabilities. 

After a year of 

implementation, the 

project has been able to 

set up a network of 

YWDs including those 

were selected in the project. 99 members in the network has organised 

various meetings and called themselve Breakthrough Group. This 

Breakthrough group has elected the management board and developed its 

regulations and work-plan for 2013. 

 

3.1.3 Provision of supporting package for YWDs 

In 2012, the project has mobilized support and supported for 56 turns of 

YWDs. The supporting package includes monthly scholarship, short 

courses, personal assistance and supportive devices. 

Supporting package Value in 
VND 

Number 
of 

receivers 
Remark 

Scholarship 102,200,000 28  Supported by RMIT 

University with Golden Key 

scholarship, Cabaret and 

individual donors 

Methods of teaching 

autistic children from 

4-7/12/2012.  

4.000.000 02 Sent to University of 

Pedagogy of Ho Chi Minh  
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Supporting package Value in 
VND 

Number 
of 

receivers 
Remark 

Mindset 

transformation 

30,000,000 04 Supported by ISM 

Laptop 76,282,000 17 Supported by Diegio  

Personal assistance 21,600,000 5 Supported by Nippon 

Foundation 

Total  204,082,000 56  

Comments: 

In this period, the project has not yet implemented this activity as planned with 

financial support from AP, except providing mindset transformation training and 

provision of teaching for autistic children. The rest of the supporting package has 

been provided to YWDs via mobilizing other sources, thus budget of this line has 

been unspent. 

3.2 Awareness raising and resource mobilization for supporting PWDs 

3.2.2 Communication plan 

Communication process: 

Set up advisory group for communication. See annex 9 

Develop work plan 

Implement work plan 

The communication activities of DRD have been built through chaines with 

slogan “One world for all”. With this slogan, the project has run 04 (four) 

campaigns, including: 

 Exchange with universities: 

With an aim of raising awareness for students of different universities to 

understand about the supporting models for YWDs, the project organised an 

exchange programme with 400 students of Open University on the 22nd 

October 2012. This exchange programme got enthusiasm of all students, 

which is shared as followed: 

Sharing of Ms. Tran Bao Tran (born in 1991, email at keomachnha@...) 

“I wish that this kind of activity will be organised more often so that many 

more people can understand about disability and join hands to help PWDs” 
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Sharing of Ms. Ton Thi Ngoc Chau (email at hoatuyetmuaha2001@...) 

“I will try my best to help any PWDs that I meet on the way. Thank you so 

much” 

 Accessible map 

Last year, accessible map is 

one of the pioneering 

campaigns of Vietnam in 

raising awareness of 

community regarding 

accessibility. This campaign 

has achieved quite some 

results: 50 collaborators 

involved in advocacy of 

accessibility, 857 people agreed to be Assessibility Ambassador, 17 media 

agencies delivered 25 turns of information on TV and radio. Especially, 

after the closing ceremony, there are individuals like Mr. Nguyen Duc Kinh 

Khoa agreed to provide employment for PWDs, and organisations such as 

LIN, Share2Grow, AISEC promised to make accessible entries and include 

PWDs into their activities. 

 Social media 

Besides the implementation of communication campaigns, the project has 

done other communication activities through social network. Firstly, with 

consultation of Imagine company, DRD has upgraded its website which is 

simplicized and more professional, the main page will be less writing, more 

visualized with pictures and vieo clips which easily catch the eyes of 

readers. 

Then, DRD has used Facebook of drdvietnam to upload documents, 

pictures of activities and video clips that tell stories of PWDs. In 2012, 951 

people click “like” and 111 “talking” to Facebook of DRD. 
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3.2.3 Advocacy: 

The project has done advocacy activities via consultation and asking for 

participation of communities as below: 

- providing consultation to the Metro 2 construction about accessible items 

for PWDs at the station and on the metro. 

- providing 03 (three) consultation to i) Ministry of Labor, Invalids and 

Social Affairs about implemenation of the national action plan to support 

PWD 2013-2020, ii) Department of Labor, Invalids and Social Affairs 

about social work centres in Ho Chi Minh city of the project 32, and iii) 

National Propaganda Department about abolishment of discrimination 

against PWDs. 

Furthermore, the project aso contracted with Imagine company to create 

different digital story telling video clips for advocacy. 03 (three) topics 

have been selected and 02 (two) cases of YWDs were chosen to share their 

difficulties and efforts to overcome those difficulties. Raw data has been 

selected. 

3.2.4 Case studies 

The project has chosen 02 (two) YWDs who have changed dramatically 

since joining the project activities. Their pictures, videos and interviews 

have been made at DRD and their home provinces of Tien Giang and Kien 

giang, at their school and workplace. Currently Imagine is developing 

scripts for these two cases. The final video clips will be shared to donor for 

reference. 

3.3 Capacity building for DRD 

3.3.1 Strategic plan of DRD 

Though the project has not completed its strategic plan, DRD management 

has worked with some enterpreneurs for their involvement in the process 

and there are some agreement, which classified into two groups: the former 

include influential people who can help with connection to other 

entrepreneurs and local authorities for fund-raising and sustainability, and 

the later include experienced people who help DRD develop and implement 

the sustainable development strategy. 



Page 14 of 20 
 

 

 

3.3.2 Design capacity and implementation of interventions 

Procedures for capacity building 

- Identify needs 

- Identify objectives 

- Select method 

- Implement 

- Evaluate 

Though 3.3.1 is on the construction process, capacity building plan in 2012 

has been made below: 

- DRD staff has both organisation development capacity and supporting 

skill for PWDs through any intervention activities. 

- Annual training for DRD staff should be based on a master plan. 

- DRD prioritises existing potential individuals. 

- On-the-job trainings will be provided through formal and informal 

courses 

Strategy for capacity building: 

DRD has provided trainings for staff based on their current needs in 

implementing activities, which help them gain immediately necessary skills 

for the work. At the same time, DRD also builds their capacity based on the 

future direction of DRD. 

With this strategy, in 2012, the project has provided capacity building for 

14 staff through trainings at DRD and at other centres. 

No. Training course Time 
Number of 

participants 

1 Leadership skill 2 days 14 

2 Psychological counselling 6 days 6 

3 Mindset transformation 3 days 10 

4 Independent living model in Korea 6 days 5 

5 M&E 2 days 5 

6 Report writing skill 5 days 8 
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Moreover, 8 DRD staff also completed their individual development plan 

based on the strategy development of the organisation, which will be a 

foundation for short-term and long-term capacity building plan for staff.  

4. Achievements and successes  
4.1.Direct achievement of the project: 

- The project has created positive impact towards capacity and confidence of 
YWDs. One YWD had made a clip that how he has changed himself since 
joining DRD’s activities, please have a look at  
https://www.youtube.com/watch?v=6jnBYSEEHgg&feature=youtu.be 

- The newly established Breakthrough group is one important component of 
Outcome No. 1 because this group, together with the project team, will 
implement project activities, focusing on communication, advocacy and fund-
raising from the community.  

- A direct support system for YWDs was established including 39 mentors, 02 
enterpreneurs and local authorities. For technical support, mentors interviewed, 
assess YWDs needs and help them make their individual development plan. For 
capacity building, ISM company provided 02 (two) free training courses on 
mindset transformation with total value of 180,000,000VND and 04 (four) 
scholarship with total of 30,000,000VND, Sy Hoang company provided free 
venue in Long Thuan with value of 480,000,000VND, and Department of 
Labor, Invalids and Social Affairs supported 02 (two) accessbile buses with 
value of 10,000,000VND. In total, the project has mobilized more than 
700,000,000VND in supporting PWDs. 

- It can be said that communication has drawn attention of related stakeholders 
and in some ways it proves very effectively. The project has mobilized 67 
newspapers, online papers, radio and televisions to share about its activities. 
Besides advisory group including 10 people from enterprises, media and arts 
also join for further support. Moreover, the Breakthrough group and mentors 
also participate into all communication activities of the project. Different 
stakeholders joining hands have helped mobilizing resources for the project 
activities and contributed to advocacy of the project.  

- Furthermore, through this project, DRD staff have worked more professionally. 
The community-based approach has helped DRD staff know the importance of 
assigning tasks to related bodies, instead of doing everything by themselves 
previously. This approach has truly decreased the work load for the staff, helped 
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them provide services with quality, and leave room for creativeness at work, 
thus leading to vivid ways of activity implementation. 

4.2.  Indirect achievement  

- With its prestige and working relationship, DRD has mobilized resources from 
03 (three) entreprises, 01 (one) university, 03 (three) international non-
govermental organisations and 16 (sixteen) individuals. Regarding supporting 
package, Cabaret has provided 17 scholarships for YWDs with amount of 
114,000,000VND, RMIT for 5 scholarships with amount of 50,000,000VND, 
Vinca Media for 5 scholarships with amount of 5,000,000VND, Global 
Automobile for 5,000,000VND and other individuals for 57,750,000VND, 
Diageo donated 78 computers with amount of 350,000,000VND, 
HeartSayFreeMove club donated 07 (seven) wheelchairs with amount of 
20,000,000VND. In total, the project has mobilized more than 
601,750,000,000VND in supporting PWDs. 

In 2012, the project has build a community-based model and got some achievements. 

Within a year only, the project has called for direct and indirect support from different 

stakeholders including enterprises, local authorities, media, universities, training centres, 

non-governmental organiastions, volunteers, etc. The total amount of support has reached 

to 1,301,750,000VND. The project will continue this model and enhance its 

communication activities to call for support from communities. 

4.3 Influencing factors to the project 
 Changes in personnel:  

Last year, the project has a big change in term of personnel. The project 

coordinator took maternity leave from June 2012 to December 2012 and 

stopped working since then. Moreover, communication officer had also quitted 

since October 2012. It has taken sometime for DRD to find someone to replace 

these two positions and that has some delays in implementation of the project 

activities. 

 Economic crisis: 

The 2012 economy has faced many difficulties. Enterprises have encountered 

deficit, there are 48,473 enterprises being bank-rupted1.  The real estate market 

is frozen, the “bubble” state has prolonged. Many banks have problems of “bad 

                                                             
1 Cafebiz 
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debt”. Therefore, the economic situation has hindered DRD in mobilizing 

resources to get supporting packages for YWDs in the project. 

 Policy change 

Law on Disability which was released in 2011 has contributed greatly to PWD’s 

life. PWDs now have access to social and health insurance. However, Term 1, 

article 35, says that “encourage enterprises to employ PWDs” instead of 

“compulsory” as stated in the Decree 81/CP issued on the 23rd Novermber 1995, 

thus creating vague requirement for enterprises that they can refuse to take 

PWDs to work. 

5. Monitoring and evaluation 
 

5.1. Database 

Until then, the software to manage and process data about youth with disabilities, 

mentors, advisors and media… has been created for data management. The software 

was designed with Access and more than 50% of data related to YWDs has been 

imported. Due to unexpected requirements, the rest of data has not been uploaded 

yet.  

At the same time, the project also collected more information of YWDs to complete 

and used as foundation for reviewing supporting packages that will be provided 

suitably with each YWDs. 51 YWDs have complete data up to date. 

5.2. Monitoring and evaluation system 

Up to date, the project has not developed an M&E system though activities have 

been implemented. The reasons are i) delay in consultation service delivery of LIN, 

ii) lack of personnel of the project as one has to cover different jobs, and iii) LIN 

stopped the contract as its consultant left the country. 

However, the project has founded experienced and capable experts and signed 

contract from 1st December 2012 to 30th November 2013 with Centre for Research 

and Community Health represented by Mr. Le Dai Tri. 
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In December 2012, with consultation of the Centre, the project agreed on the logical 

framework and started to build an M&E plan for the whole project.  

Please see Annex 6,7 and 8. 

6. Sustainability 
 

6.1. Human Resources: 
6.1.1. DRD internally 

Thanks to the Atlantic Philanthropies, DRD has planned human resource in a 

systematic way based on the strategy. Management board was set up 

including 03 (three) people and the board has made a capacity building plan 

for the change. The staff have been redirected based on their needs and 

capacity by developing their individual development plan, which will serve 

as foundation for DRD to make short-term and long-term training plan. 

Please kindly see Annex 2, 3 and 4 

6.1.2. Externally 

Advisory board 
Currently the project has invited 32 advisors from different professions of 
business, education, media, arts and social work. The main objective of the 
advisory board is to connect resources for YWDs and DRD. In order to make 
it suitable with the long-term mission and vision of DRD, a core group of 5 
members was established. This core group will help DRD develop its 
business plan, fund-raising and communication plan and connect with any 
potential donors. Though the advisory board is not a functional body, it plays 
an important role in the sustainably development of DRD because a group of 
different people with different professions will  provide a holistic support to 
DRD staff to build their capacity not only for this current period but also for 
the coming time. 
 

6.2. Fund-raising 
 “One dollar” campaign 

The project has been making a plan for the “One dollar” campaign to advocate about 

the supporting model of PWDs and call for support from communities with just one 

dollar from each.  
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In order to prepare for this campaign, the project has implemented the following 

activities: 

+ Set up an advisory board including Mr. Le Ba Thong, General Director of TTT 

company, Mrs. Pham Thi Thu Thuy, Head of Executive Board of Ruby Saigon 

Company and Mrs. Le Thi Thanh My, Former Vice General Director of the Sai Gon 

High Technology Zone. 

+ Produced 03 (three) video clips of 40 seconds with the same ideas. The hidden 

idea is that with one dollar, you can not do much but many one dollars can help 

many people. 

+ Made a plan of exchange with entrepreneurs, which will be organised on the 11th 

January 2013. 

Moreover, DRD also plans to do other fund-raising activities, for example by selling 

masks with slogan “Together with DRD to support PWDs”. DRD is developing the 

business plan for this idea and will look for implementation methods. This idea also 

gets a lot of support of communication group, entrepreneurs and famous artists.  

 Love journey 

DRD also participates in the “love journey” programme 

https://apps.facebook.com/phusongyeuthuong/?cam=hanhtrinhyeuthuongDRD  

funded by Facebook Vietnam. This programme has called for support from 

community for DRD by clicking the above link, which one click will cost 

5,000VND. Just within the first day, the programme received 821 clicks.  

6.3. Business plan 
Under construction. 
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7. Regranting: 
 

Sub-contracts 

No. Content Result 
1 Deloite Audit Completed 
2 M&E with LIN Completed 
3 M&E with Centre for Research and Community 

Health 
Started 

 

8. Finance report.  

Please see Annex 10 and 4 

  
Signature 
DRD Director  
 
Vo Thi Hoang Yen 
 
Accountant: 
Nguyen Thi Tuong Oanh 
 
Project Coordinator 
Nguyen Van Cu 
 
 
04th January 2013  
  
 


