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Activities/Issues Addressed 

 

1. PREPARATION 
 

Although it started on August 1
st
, 2010, The Independent Living Project had finished the process of 

preparing for implementation since the end of July. Now, a key five-member working group has been 

formed including one IL coordinator, two peer-counselors (also being IL service users) and two 

personal assistance coordinators (male and female), who were well-trained in Japan in July, 2010. 

During the first 2 months of the project, the two personal assistance (PA) coordinators have been 

working as PA. As well as obeying DRD’s working regulations, the IL group has set up and 

developed its own regulations – the team meets every Tuesday at 2pm to discuss the project, what 

were completed, each staff ‘s action plan, difficulties and solutions to resolve problems, ect. By the 

end of August, the regulation about criteria to select users for the project, recruit PA, job descriptions, 

needs assessment questionnaire form, worksheets, agreement form and list of equipment was 

completed. 

Based on this preparation the IL has clear regulations in place and is able to provide a high quality IL 

Service to people with disabilities in the inner HCMC area. 

 

The IL users will receive a high quality PA service that is professional and supports the development 

of their Rights and Choices, leading to increased independence and control.  

 

2. IMPLEMETING NEEDS ASSEMENT (NA)  
 

By using direct interview and online surveys, 20 people with disabilities (PWD) who are living, 

studying and working in inner Ho Chi Minh City were questioned. The needs assessment (NA) 

included questions about disability, health and areas that increase the level of disability, especially 

physical, environmental and social barriers. The NA also asked questions about the family’s over-

protection or neglect and non-disabled people’s attitude towards people with disability. Another 

section looked at function and can-do ability, relationships with family members and others, 

resources that can support them (relatives, friends, local authority, etc.) and their independent living 

needs. Based on written criteria and the NA, 5 of 20 interviewed people with disabilities have been 

provided with IL basic services. They include people with severe disability
 (1)

 using wheelchairs 

including spinal cord injury, polio and cerebral palsy. Also, NA is a resource for us to determine each 

model user’s independent living and development goal as well as The Independent Living project’s 

direction of action. NA helps The Independent Living project record, follow up and measure each 

user’s progresses and changes by charts, which were designed according to NA. Based on NA, users’ 

needs, hours of PAs needed and types of counseling needed for each IL services users were identified 

clearly. 

 

3. PA RECRUITMENT 

On September 3
rd 

a PA recruitment announcement was posted on DRD’s websites, in Nguoi Lao 

Dong newspapers, blogs, forums, FaceBook, DRD’s disabled 

people organizations network, information/news board at 

universities and colleges. We received 18 applications and then 

interviewed candidates according to DRD’s recruitment process. 

Six of them were selected including two males and four females. 

Among them, two agreed to work fulltime and the others part-

time. PAs are people with good attitude and values about the 

rights of people with and without disability.  
 



                     

                                  

4. ACTIVITIES 

 
4.1 The first 2 users and 4 of people with disabilities who are potential users attended 

and exchanged ideas at opening day of DRD’s legal website for people with 

disabilities on August 1, 2010: http://luatvachinhsach.drdvietnam.com. On this occasion, 

they felt more confident to share their ideas and understood policies for people with 

disabilities. They recognized that understanding the law and policies for people with 

disabilities will bring them positive benefits. They also want to contribute their ideas to 

improve policies via Government’s open forum and continue to take part in DRD’s 

activities. 

 

4.2 A workshop “Peer-counseling for people with disabilities” was organized in Ho Chi 

Minh City on August 23 - 27, 2010 in co-operation 

with Human Care Association, financed by Nippon 

Foundation. 12 people with severe disabilities 

attended. This was the second workshop organized in 

Ho Chi Minh City after the successful seminar 

“Independent living for people with disabilities” in 

March, 2010. The purpose was to introduce the 

Independent Living movement including the 

philosophy of independent living, the theory of IL 

and the rules of peer-counseling. All the participants 

are living, studying and working in Ho Chi Minh 

City. After seminar, we received good feedback and 

comments that show participants’ confidence, interest and positive changes. They have 

been interested in The Independent Living project and used some basic services provided 

by DRD and IL, especially personal peer-counseling.  

 

4.3 Mini trainings for PA and Users: these are non-official trainings included in meetings. 

The purpose is to increase the PA basic knowledge 

of disability, independent living and the role of PA 

before participating in the official 3 day training - 

PWD- Assisting skills for PA which took place on 

November 1-3, 2010. PAs had an overview of PA’s 

role and what they need to do next times. Also, the 

Users and PA are able to talk about the range of 

activities that can contribute to DRD IL Service. 

They have increased awareness about RA and how 

to use it to increasing Independence and Control for 

users.   

4.4 Visits to the homes of people with disabilities: Besides implementing the NA, we also 

organized 5 visits to 3 potential users. We looked at 

accessibility conditions and gave advice about 

reasonable accommodation. Also, we took 

advantage of this opportunity to introduce to people 

with disability and their family members DRD’s IL 

project and show them the advantage of getting a PA.  

The first time when we came, family members 

expressed to be hesitated. But then, their attitude was 

 

 

 



                     

                                  

changed positively. They are open in talking and willing to make some reasonable 

accommodations around their house. For example, the toilet’s door was changed 

accessibly, a stable ramp was built for their relatives with disabilities to move wheelchair 

easier. 

 

4.5 Visit to a rehabilitation center for people with spinal cord injury in District 8, Ho Chi 

Minh City on October 25: This was an opportunity 

for PA and Users to understand what spinal cord 

injury is, difficulties that people with spinal cord 

injury face in their daily life and how to help them 

rehabilitate and make the best use of their remaining 

ability. The PA had a valued experience for their 

work. On this occasion, we discussed some points 

in association with the coming seminar “People 

with spinal cord injury: handicapped or disabled” 

organized by IL and financed by DRD. PA’s 

awareness of disability was raised. 

 

4.6 Peer-counseling: There were 7 participants who were provided with peer-counseling at 

DRD’s IL room. The IL group also provided online-

counseling for 10 participants and organized one 

group support for 5 people on October 25. Some of 

them have come to DRD many times for peer-

counseling. Most Users are happy and willing to 

share their problems about their family relationship 

or their independent living needs and other 

psychology problems. After every peer-counseling 

session, they are more confident than before. “I am 

really happy when peer-counselors listened to what 

I said. Coming to DRD’s IL, I feel respected. I dared not to tell anyone, even my parents, 

what I want to do because of my disability. For example, I like to ride a 3-wheel 

motorbike but I am not allowed and I am also scared about that. However, now I really 

want to try and I believe I can do it well with assistance,” said Ms. Hoai Thuong, a person 

with cerebral palsy. Peer-counseling is working effectively day by day. It does not only 

help people with disabilities discharge their bad emotion and feeling but also gives them 

the confidence to think about things that they want to do but have never dared. 

Experienced and well-trained peer-counselors have empowered other peers and 

themselves. Personal peer-counseling sessions and group peer-counseling will be taken 

place more frequently at DRD’s IL room so that it can meet users’ needs and others’. 

 

4.7 Users and PAs attended an exchange show DRD and Vietnam Idol at “Đời Rất Đẹp” 

Clubhouse (Life is beautiful) on October 17, 2010. On this occasion, IL services users felt 

more confident and believed in their capacity when they looked at other people with 

disabilities’ talents, who were performing on the stage. They recognized an accessible 

place for them to come and exchange ideas. “I like this clubhouse and its activities. It’s the 

first time I’ve come here and I will come here more frequently. Before, I didn’t know 

where I can come to enjoy and expand my social activities and network. Now, my PA and 

I can come here to meet people.” Ms. Dao My Thuong, a girl with cerebral palsy said. 

 

 

 



                     

                                  

4.8 A person with severe disability has been supported by a volunteer in studying. This 

volunteer isn’t a PA but she works as a tutor for the user at DRD every Monday, 

Wednesday and Friday. After two weeks, her knowledge gap has been improved 

effectively.  

 

4.9 Support a student with disability to get a new wheelchair: On October 30, 2010, a new 

student with disability was presented a new wheel-chair because of his disability and 

family condition. Now, his mother does not have to carry him on her back any more. It is 

easier for him to go to school. And he can expand his network and activities. This is the 

one-year agreement signed by DRD, Kien Tuong Co., (a wheelchair manufacture 

company) and Invesco Company. Parties agreed to support manual wheel-chairs for 

people with disabilities. Some people also expect to have power wheel-chairs because 

with power wheel-chairs, they feel more comfortable to go to school and work. 

 

Besides, we are also negotiating with the National Universities Dormitory’s director for 

him to have a space in dormitory because he was refused when he previously applied. 

 

4.10 Set up a website: www.songdoclapdrdvietnam.wordpress.com. Actually, this is a simple 

blog to convey information and advertise project’s activities. Moreover, this is also a 

forum for PAs, users and others to exchange their ideas and comments about advantages 

and difficulties they face at work or daily life.  

 

4.11 Design IL brochure: a demo of IL brochure was finished and the final version will be 

issued at the end of November, 2010. It helps The Independent Living Project to be 

known by other people with disabilities and media. It’s an effective marketing tool. 

 

 

 

 

 

 

 

 

 

 

5. ACTUAL RESULTS TO DATE OCTOBER 31, 2010 
 

A pilot IL program was established and well run. A key five-member working group has been formed 

including one IL coordinator, two peer-counselors (also being IL service users), two personal 

assistance coordinators (male and female), who were well-trained in Japan in July, 2010 and six PAs. 

They are people with good attitude and values about the rights of people with and without disability. 

And 5 of 20 interviewed people with disabilities have been provided with IL basic services. Activities 

such as training, workshop, exchange show, visits to the homes of people with disabilities was 

organized. The users and their family on disability and independent living rights gradually changed. 

The users used to think of themselves as pitiful objects for charity; however, more and more have 

changed after participating in DRD and IL’s activities, trainings and events. They are also potential 

leaders. They now gradually know how to identify their values, and skills and how to identify and 

mobilize the resource available in community for their independent living. This   confidence   in   turn   

helps   change   the   community mindset   on   PWDs.    

  



                     

                                  

 

6. REFLECTIONS 
 

Although project has faced some difficulties and challenges in the first months, it has met PWD 

needs and has changed people’s way of thinking about PWD value and capacity. Our achieved 

outcomes have proved our tasks and activities are progressing in the right direction: 

- After peer-counseling session, more PWDs feel more confident than they are before. 

- Users understood the meaning of independent living and wanted to go out and participate in a 

range of activities. 

- IL services, especially peer-counseling, have attracted the participation of more and more 

PWD 

- Some reasonable accommodations were made at the home of people with disabilities. 

- The Independent Living project’s activities have been paid attention by media. 

 

7. CHALLENGES 
 

7.1 PA recruitment and providing PA: Although PA recruitment announcements were  

issued on the 3
rd

 of September (posted up DRD’s websites, Nguoi Lao Dong newspapers, 

blogs, forums, Facebook, DRD’s Disabled people organizations network, 

information/news board at Universities and Colleges) we only received 18 applications by 

September 23
rd

, 2010 after the second announcement. Among them there are only two 

male PAs. This reality shows that the PA role is still very new to people in Ho Chi Minh 

City. This also delays the progress of planed training. Most of candidates are students or 

new graduates from Universities and Colleges and their working time is not stable. Also 

there is a lack of awareness about disability and skills in assisting people with disabilities. 

There is a concern that because of this lack of training they maybe unable to ensure the 

safety for users and themselves. As a result the provision of PA to Users was delayed until 

after the training (held 1,2,3 November 2010). 

 

7.2 Needs Assessment: It was hard to make appointments with people with disability, whom 

we think will be potential users because they spend all their time for school and work.  

During the interviews, people with disabilities hesitated to answer our questions although 

they were not very sensitive questions. It took us a lot of time to get information from 

them. This made the progress of the needs assessment and the selection of users slow in 

comparison with the planned schedule.   

 

7.3 Selecting Users for the pilot project: Some PWD in Ho Chi Minh City are supported 

well with their family members’ assistance and they are really worried about their safety if 

they are assisted by PA. They also hesitate to receive more support from the project. “My 

daughter has received a lot of DRD’s support and this has helped my daughter continue to 

study. She has been provided with a volunteer as a tutor without fee. If we agree and 

receive PA service, how can we repay for DRD’s favour?” Said Mr. Luu, father of a girl 

with spinal cord injury. Although we have spent a lot of time explaining, counseling and 

trying to persuade them, they still refuse the offer. We will continue to try and persuade 

the girl and her family. Peer-counseling will keep going and we try to involve her in DRD 

and IL’s activities. Some people really need a PA service but they are very far from the 

center of Ho Chi Minh City while our PAs are living in inner Ho Chi Minh City. For 

example Mr. Giang, is a man with severe spinal cord injury, a talented poet, a good 

translator, website administrator and designer. He is living with his sister in Binh Chanh 



                     

                                  

District. It’s over 20 kilometers from the DRD center and it takes a PA over 1 hour to go 

to his house by motorbike. Long distance is a barrier for both him and the PA. He really 

needs PA because his limbs are very weak and his daily living activities depend on his 

sister’s assistance. Whenever he goes anywhere, he would need at least two PA assisting 

him. We cannot pay more for 2 PA with current budget. Moreover, we don’t have enough 

male PA (now we have only two male PA). Gender of PA, long distance and high needs 

requiring 2 PA can be considered our current biggest challenges. 

 

7.4 PWD family members: Non-cooperative attitude from within the family is one of reasons 

that prevent the provision of IL services for people with disabilities, who really want and 

need to live independently. There are two kinds of non-cooperative attitude from PWD 

family members: over-protection and lack of responsibility. Over-protection: They are 

worried about PWD’s safety when he/she goes out with PA. Therefore, they refuse an 

opportunity of independent living for PWD as well as encouraging them to explore their 

strong points. Lack of responsibility: They think that when PWD gets an IL services that 

they (the family) can give the responsibility to DRD and IL. This creates a bad effect for 

the person and the IL service because the PWD has just transferred the dependence to 

someone else. This has a big impact on the sustainability of the IL for the PWD and has 

meant a loss of resource and network from the family. In short, the main problem is their 

awareness of disability and independent living. It will take time to raise their awareness 

and attitude changes.   

 

7.5 Hard to invite professional trainers for skill trainings: Although we can use available 

resources at DRD and DRD professional staffs are willing to provide the training, most of 

them are busy with their own activities/projects which can cause delays in the provision of 

training. Also some training, especially high-technical PWD-assisting skills, requires 

professional trainers from outside DRD. Unfortunately, the required fee is more expensive 

than the budget will allow. 

 

8. STATEGY 
 

8.1 Develop an effective pilot model ensuring users’ independent living is sustainable. It 

means that IL service is a base aiming to provide assistance and train PWD on necessary 

skills for their independent living. Via encouraging PWD’s capacity, they can take 

advantage of available support resources around them (their family members, relatives, 

friends, local authority…) for their continuous independent living. Our expectation is that 

after project finishes, PWD can keep living independently with well-trained skills and 

available support resources but not turn back to their past situation or fall into a worse one.  

 

8.2 Plan a specific development goal for each user in specific stages: Each user has 

different needs and ability in independent living. Awareness and skills are not the same. 

One year may not see them living independently as expected. However, their changes and 

progresses recognized today in comparison with yesterday is an achievement. The skills 

that lead to independent living are emerging. 

 

8.3 Users and PAs will be well-trained on necessary skills and techniques. The trained PA at 

DRD will provide the blue print for the future of IL.  

 



                     

                                  

8.4 Raise awareness of disability for PWD’s family and others: via counseling, providing 

advices of reasonable accommodation, independent living needs, trainings, workshops, 

events…their awareness of disability, independent living needs will be changed around six 

next months. 

 

8.5 Promote activities aiming to attract media and Government’s attention and budget 

support (long-term objective): via advocacy activities such as making portable ramps 

onto buses in cooperation with Saigon public traffic department, field-trip activities and 

others. 
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(1)

" The person has a disability which may not, in other circumstances, impact to highly on the 

individual BUT because of other factors such as lack of support, poverty, lack of awareness 

from families the effect is the same as for someone who has a severe high level disability 

which restricts most normal activities of daily living, inclusion and meaningful activity 

leading to a far reduced quality of life.” 

 

 


