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Executive summary  

  Disability Resource and Development Program (DRD) has been operating 
since 2005 and aims to raise awareness and enhance capacity for people with 
disability (PWD) and to raise awareness about disability issues within society 
in order to create equal opportunities and inclusion.     

To carry out the above aims, DRD organizes many activities such as training, 
workshops, events and other services (like libraries, forums, newsletters and 
website, etc…). These activities and services have enabled PWD to access and 
make use of them, to enrich their knowledge and skills, to update social 
information, and gradually widen their interaction and build up their self-
confidence.  

After participating in DRD activities, 93% of PWD gained a better self-
awareness. Regarding to the criteria of understanding of laws and policies, 
related to PWD,  earlier  81% of PWD evaluated themselves had average and 
below level of understanding, in which 39% was at very low level, now 71% 
of them feel they understand rather well laws and policies related to PWD.  
Earlier, there were 80% of PWD who had low and very low self-esteem, now 
92% of them feel confident and very confident about themselves.  

Also through the support and building up a network of DPO, DRD has 
strengthened existing DPO and formed the new clubs of PWD in southern 
provinces of Vietnam. DRD has provided capacity building on various topics, 
such as team-work, leadership, planning and management…to reinforce these 
associations and to introduce them to the development approach. The training 
program was highly appreciated by the associations and the clubs. As a result, 
they gradually obtained good credit and were able to obtain better cooperation 
from the local government departments.   

Many events, workshops and advocacies were held in collaboration with mass 
media organizations to raise the awareness of the wider community and 
society about PWD. Thus, people without disability, business enterprises and 
other organizations became more aware, gained a better  understanding of 
PWD and are acknowledging their capacities. PWD were then able, step by 
step, to have opportunities to access social welfare, education, employment 
and also integrate themselves in local activities. The most significant event 
was the declaration of National Laws on Disability, meaning the rights of 
PWD are now officially recognized, and this was followed by modification of 
policies and regulations related to PWD.     
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Through accumulated experience developed from their work with PWD and 
continuous self-learning, some of DRD staff have been given the opportunity 
to deliver  lectures in Social Work with PWD at The Department of Sociology 
and Social Work in HCMC Open University and other universities in HCMC 
and surrounding  provinces. Moreover, DRD was also invited by other NGOs 
(Handicap International, ILO, Children of Vietnam) to provide training about 
Disability in Social Work and Disability Equality  

DRD also provides field work & practice placements for SW students and 
Sociology students enabling them to practice their university learnt 
knowledge. Many have gone onto work as volunteers as well.  

Since opening DRD has widened its activities to other fields like employment 
consultancy, vocational training and job placement ; along with sign language 
classes; English for PWD, business  initiatives  for PWD, club house…  

To meet the work demand of the many new projects, the  number of staff has 
been increased and DRD has now encountered a big challenge: the 
development of DRD team does not match  the fast development of the 
activities. The uneven development of  professional skills and knowledge has 
created a  high pressure for DRD to re-organize and for  a strategy  of  
organizational development to be developed in order to sustain and to expand 
the activities, DRD and human resources. In July 2010 DRD officially 
obtained a legitimate license as an independent organization. 

DRD started with 4 operating staff, and now it has 18 members. Initially 
activities focused on providing information, counseling with PWD and a 
library. Now, DRD is capable of holding a full varied program of training, 
workshops, and some significantly remarkable events. They have their voices  
in the national conference and in international meetings as well. DRD has 
made noticeable contributions in bridging PWD to PWD, and PWD to society 
and vice versa.    

In future, DRD will continue to develop as an organization. Hopefully DRD 
will share their lessons learnt and their working approach to other DPO so that 
the DRD approach will be multiplied in many places. This will create a 
collective strength to provide more chances for PWD to equally integrate 
themselves into society, to grow in self-confidence and to assert themselves in 
the development of the country.          
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A. Introduction 
 

1. Program contextualization  
The program at Disability Resource and  Development (DRD) was funded by Ford 
Foundation and has been implemented since 2005. It was placed under the supervision of the 
Center for Social Work Practice that belongs to The Department of Sociology and Social 
Work in Open University in Ho Chi Minh City.  
From June 2005 until now, the program has developed and extended through 3 phases as 
outlined below:   

- Phase 1: 2,5 year program, from 6/2005 to 12/ 2007 
- Phase 2: continuation of the program from 1/2008-12/2009 
- Phase 3: continuation of the program from 1/2010 to  12/2010.  

The program has been running for nearly 5 years, the office is located in HCMC and its 
catchment area is the greater HCMC area and later extended  and widened to other provinces 
with the construction of a network of DPO and clubs in collaboration with social 
organizations, governmental agencies and  international social development organizations..     
 
DRD activities focus on:  

Awareness raising and capacity building for PWD through many activities such as the 
establishment of a library,  a website with an open a forum, newsletter, peer counseling, 
holding workshops and training; conducting research related to disability issues, forming 
supportive groups and publishing useful Disability related materials.   

- Establishing and linking a network of PWD associations and groups. To bridge 
different groups and DPO in order to share information, to communicate and to build 
capacity for PWD in HCMC and the southern provinces.. 

- Cooperating with mass media organizations for education and information, and 
through them, to raise awareness in society about PWD. Advocating the  promotion of 
equal  rights and opportunities for PWD and access to social services.  

- Building a cooperative relationship with social organizations, governmental 
organizations and other organizations in order to enhance the capacity for PWD, for 
DRD and gradually obtain equal opportunities  for all PWD.  

2. Objectives 

Phase 1:  
Increase awareness for PWD, their families, communities and social policy makers about  
equality issues for PWD through various activities:     

- Build capacity for PWD through training,  
- Organize workshops and talks on specialist subjects. 
- Design a website for PWD including a forum for PWD.  
- Support and provide information for PWD (including students and parents)   
- Form a supportive network for vocational training and job opportunity for PWD.  
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- Build a network of business- enterprises for apprenticeship and employment for 
trained PWD.  
If these objectives are achieved  DRD hopes to create equal opportunity for PWD 
to participate in and make a full contribution to the development of the country.  

 
Phase 2 
Continue to develop and reinforce the objectives of phase 1.  

- Continue activities to increase awareness about equality for PWD and society.  
- Continue capacity building for PWD and their organizations.  
- Experiment Friendship scholarship for students with disability.  
- Develop a pilot project that supports employment opportunity for PWD 

Additional objective  
- Develop curriculum and training course on social work with PWD at The Open 

University, HCMC. 

Phase 3:  
- Continue to reinforce and develop the objectives of phase 2.  
And develop the following activities:  
- Develop The Club House model to promote inclusion and increase the range of 

opportunities for PWD. 
- Develop a network of DPO and groups.  
- Promote and advocate for social awareness about Disability  and issues related to 

PWD. 
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B. Evaluation objectives 

1. General objectives 
The evaluation focuses on three major objectives: 
1.1 Evaluate The “Disability Resource and Development” program funded by Ford 

Foundation, during the period 2005-2010.  

The evaluation will concentrate on the following aspects:  
 Evaluate the effectiveness of the program in raising awareness and building 

capacity of PWD, raising awareness in society, and providing inclusion 
opportunities for PWD to participate in social activities. 

  
 Evaluate the impact of the program in changing awareness and building 

capacity for PWD and their associations.  
 Evaluate the role of DRD in making a change in social awareness and attitudes 

toward PWD.    

1.2 Evaluate the development of DRD on its organization, operation, quality and 
effectiveness as an organization.  

1.3 Draw lessons learnt from the implementation of the program; strength and 
weaknesses thus contributing  to DRD’s future development and to support the 
achievement of its mission. 

2. Concrete objectives  

From the general objective 1.1, the concrete objectives were developed as following:   
2.1 Identify achievements of DRD activities and services and their impact;  (the 

changes in  PWD themselves) 
2.2 Evaluate the effectiveness of the establishment of  the DPO network and capacity 

building of different groups and  associations of PWD.   
2.3 Evaluate the result of education, communication and information and the change 

in awareness of families, the community and society at large with regard to 
PWD.   

2.4 Identify the effectiveness of Advocacy and its effect on mobilizing policies 
related to PWD.  

2.5 Evaluate the cooperation and net-working between DRD and all other relevant 
organizations such as NGOs, governmental organizations, organizations of 
PWD, including people without disability - both domestic and international..    

2.6 Assess the founding and development of the training curriculum on Social Work 
with PWD at The Open University.   

For the general objective 1.2: to evaluate the development of DRD, the following areas 
will be evaluated:  

2.7 Development of DRD as an organization in the following  areas:   
 Organizational structure and its operation.  
 Building and developing human resources.  
 Communication.  
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 Management, task monitoring and evaluation.     

The general objective 1.3 shall be focused on following parts  
2.8 Indentify successes, strengths and limits of DRD in implementing the program 

and identify the lessons learnt.     
2.9 Conclusion and recommendations.  
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C.  Evaluation Methodology 

1. Methodology and tools for the evaluation  
Qualitative and quantitative methods are used in this evaluation. Qualitative and 
quantitative data was collected using various tools that were designed in such a way 
that allowed   triangular validation of information in order to make sure collected data 
was relevant and reliable. The tools used included questionnaires, in depth interviews, 
face to face interviews, and focus group discussions combined with the study of  
available information.    

 Referred annual reports and other materials related to the DRD program, 
newspaper articles about DRD and from the DRD website..  

 Observation of DRD regular activities: e.g. training, group activities, PWD 
who came to DRD to use its services, The Club House  “Life is very beautiful” 
and its activities.   

 Observed DRD working environment and the welcome given to  PWD at 
DRD.    

 Conversed with PWD who came to DRD.    

Quantitative information was collected through questionnaires that were sent to PWD 
who in one or many ways have used DRD services or participated in DRD activities. 
They are either members of DPO, associations/groups or clubs of PWD or students 
with disability.      
Qualitative and quantitative information was collected through group discussion, in 
depth interview, face to face interview and meeting with representatives of related 
organizations.  
 
Evaluation tools: 

 Questionnaires sent to PWD. 
 Face to face interviews with parents of children with disabilities (CWDs), 

PWD, and different organizational representatives.  
 Guidelines to interview PWD who accessed DRD and used DRD services.   
 Semi-structured questions to PWD in a network of associations or groups and 

clubs of PWD, including students with disability.     
 Guideline to journalists in several newspapers in HCMC.      
 Semi structured questions to organizations in collaboration with DRD.    
 Semi- structured questions to national and international volunteers.  
 In-depth –interview with PWD, leaders of DPO or groups of PWD.    
 Guidelines to interview DRD staff and the Director.    
 Guidelines to interview the representative of Department of Sociology and 

Social Work in HCMC Open University.    
 Guidelines for group discussion to PWD who participated in and accessed 

DRD activities / services, such as training , employment project and  
scholarship program. In group discussions, particularly with the group of 
people with hearing impairment, it was very important to have their 
participation, thus  sign language, drawing, fair displace,  relationship model 
and observation were applied to allow participants to express themselves.        
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2. Organizations, groups and individuals took part in providing information  
 Non-governmental organizations in socio-development area: LIN. 
 Newspapers: Tuổi trẻ, Vietnam News, Dân Trí and Người Lao động. 
 DPO/Associations/clubs of PWD in HCMC, Bao Loc city, Vung Tau city, 

Duc Trong district, Dong Thap province, and Can Tho city.  
 Students with disability and without disability of Dong Thap University, 

HCMC Social Science and Humanity University, Information and Technology 
College and Laws University.    

 PWD in HCMC. 
 Parents of children & young adults with disability.  
 DRD staff.  
 Domestic and international volunteers  
 DRD Administrative Management Unit: Department of Sociology and Social 

Work of HCMC Open University.  

3. Sample and practical working timeframe 

Sample  Persons Time  
a. Sent and collected questionnaires  60  28/8-20/9/2010 
b. Interviewed journalists  4 7-8/9/2010 
c. Interviewed organizational representatives 11 6-22/9/2010 
d. Interviewed volunteers  6 7-14/9/2010 
e. In-depth interviewed PWD   5 8-11/9/2010 
f. Interviewed  parents of CWDs  4 7-9/9/2010 
g. Interviewed CWDs  1 9/9/2010 
h. Interviewed DRD staff  13 15-19/2010 
i. Discussed with groups of PWD    9-17/9/2010 

- Group of people with hearing impairment   4 9/9/2010 
- Group of students with disability ( Friendship 

scholarship)   5 9/9/2010 

- Group of students with disability and training   10 10/9/2010 
- Group of PWD and employment  6 10/9/2010 
- Group of young PWD in Club DRD.    4 17/9/2010 
- Observed and talked to the group of young people 

with developmental delay.   5 7-17/9/2010 
  138   

4. Advantages and difficulties during data collection 
4.1 Advantages  

DRD provided a good environment for the consultant to meet and interview all 
necessary persons and groups throughout the process of data collection.  
DRD provided information and materials as requested and coordinated the 
meetings with individuals and groups, particularly with PWD.   
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4.2 Difficulties 
During the process of data collection, some individual interviews and group 
discussions were postponed and flexibly re-arranged at different times, so there 
was a prolonged time for data collection. The delay happened due to either the 
unstable health condition of  some PWD or changes in the working time of PWD 
and/or some individuals.   

When working with the group of young people with hearing impairment, the 
evaluation consultant needed the assistance of the sign language translator.  
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D. Evaluation Results 
 

1. The effectiveness of the awareness raising and capacity building for PWD 
themselves  

In Vietnam, for a long time, PWD have been considered as charity receivers. They 
were a  group who could only receive help from others and from society. As a result, 
on one hand, it creates an inferiority complex among PWD and an attitude of relying 
and waiting for help. On the other hand, society looks down upon PWD, discriminates 
against them, and hardly  recognize their  ability.    
It is very important to change PWD’ understanding and awareness so that they can 
gain self-confidence, discover their capacity, thus enable them to assertively and 
equally participate  in society with  their own abilities and values.  

Knowing that, DRD has regularly held many activities to enhance awareness and the 
capacity of PWD through increased necessary knowledge and skills, such as training, 
workshops and other services as well as special events. In the following part, the 
evaluation of those activities and services shall be categorized into three main areas: 
Training, Workshops and Services.   

1.1 Training  
From their personal experience of being a person with disability, the DRD Director 
and most of the staff have a good understanding of the needs of PWD. Many training 
courses on different topics were held, first to help PWD to discover their potential, to 
value themselves and then to continuously enhance other necessary knowledge and 
skills.  

Various topics have been tailored in the training   
 Self – awareness  
 Group work   
 The importance of participation in an organization  
 Planning and sustainability  
 Communication, information and education as well as public speaking  
 Leadership skills  

 
The evaluation criteria for training quality are active training methodology; simple 
and easy to understand content of the training; practical content; sufficient and clear 
handouts and training organization.    
The evaluation criteria for training effectiveness included: Usefulness of the training; 
and its application in real life situations of life and the work of PWD.    

Among 60 PWD who responded the questionnaire, 3 out of 60 did not give a reply on 
the criterion of the usefulness of the training, the remaining criteria got 58 
respondents.      
Over all 58 PWD who responded to the evaluation of training quality, while 2 PWD, 
who are in the same organization, gave neither their answers nor any explanations 
(see table 1).   
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Table 1: Training quality and its effectiveness. 

 Criteria 
No response  Training quality and effectiveness   

  

No. of 
PWD did 
not give 

their 
response  

Perce
ntage  No  Very 

little   little   Rather 
a lot  A lot    

Use active training 
method 2 3% 2% 3% 7% 55% 30% 

Easy to understand and 
simple content   2 3% 2% 2% 8% 72% 13% 

Practical content  2 3% 2% 3% 7% 55% 30% 
          
  

  

  Very 
insuffi
cient  
and 

unclear  

Insuffici
ent  and 
unclear 

Fair 
enough 

Clear 
and 

suffici
ent  

very 
clear 
and 

sufficien
t   

Sufficient and clear 
handout  2 3% 2% 0% 17% 53% 25% 

          
  

  

  Very 
bad 

Bad Averag
e  

Well Excelle
nt   

Training organization  2 3% 0% 0% 23% 58% 15% 
         
  

  

  Very 
little 

Little Averag
e 

Rather 
a lot   

A lot  

Usefulness of the training 
topic 3 5% 0% 2% 15% 48% 30% 

Application    2 3% 2% 3% 33% 50% 8% 

  
Evaluation of the training method and content - there was 1 (2%) of PWD who did not 
reply. Other PWD who evaluated these criteria at very little (3%) or little (8%) are 
PWD whose educational qualification are at least secondary school graduation. They 
expected the training to use more diversified participatory techniques and content that 
was more relevant to their lives. However, on the  whole, the training were 
appreciated by most of participants because of  the active training method (85%). 
Participatory techniques that were used were group discussion and role play in order 
to encourage the participation of PWD and to create  a dynamic interaction among the 
trainees. Similarly, the criterion of simple, easy understanding and practical content 
also got 85%.  

The criterion for sufficient and clear handouts received 78% approval. Only 2% said 
that the materials given out were insufficient, this was because this particular 
participant expected that the materials would be at his university level, while the 
training was designed for all participants. 73% of participants said the training were 
good and well organized. PWD were satisfied with the attentive care of DRD to them, 
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especially to the provincial trainees. They received good and convenient 
accommodations which were near to the training venue. However, a few HCMC 
residential participants would like to bring to the notice to DRD about a suitable 
chairs for heavily disabled persons, particularly during the lunch break, so that they 
would not get tired during the training. Participants also suggested if the training were 
held not too close to one another, especially during the time of July to October, then 
they could arrange their work and time so that they would not miss the training.  
On the criterion of application, 58% of participants said they could apply a lot of the 
learnt knowledge and skills to their lives. The training which were applied most were 
Meeting Facilitation, Team/Group Building, Disability Awareness Communication, 
Leadership, Organizing Events and starting an Initiative Business. The topics which 
were seldom applied were Project Management, Asset Identification Approach, 
External Affairs and Promotion (ABCD). Some topics which were hardly ever applied 
to their lives were Fund Raising and writing curriculum vitaes (CV) for job 
applications.   

From the above findings, it is clear that the knowledge and skills linked to PWD’ lives 
and their group or association, have been applied a lot, such as the facilitation of a 
meeting and communication. Those skills that link to management or coordination 
were not used nor applied, for instance Project Management, ABCD or External 
affairs, because most of participants who attended the training were the potential 
members of their organizations and were not in positions in leadership yet. The 
Writing CV skill was not used due to most PWD being in provincial associations or 
groups and having income from  running their own small business while other 
participants are students. Fund raising skills were not made use of by female PWD.  
In Vietnam, different forms of fund raising either in PWD organizations or in social  
organizations is still poor, used only for special occasions, such as the walking 
campaign on PWD Day or charitable concerts. Fund raising has not been considered 
as a strategic activity and has professional plan in an organization1.       

1.2 Other services provided to PWD   
Besides training, there were also workshops that gave PWD  a chance to express 
themselves and to access information and knowledge . DRD also provides various 
supportive services to PWD, such as libraries, a website, forums, help in conducting  
research, or consultancy. PWD can access these services free of charge (see table 2).  
Depending on their needs or convenience, PWD can use one or many services at 
DRD. Most of the service users are living in HCMC. Even in recent years, when DRD 
have been extending the network of PWD to other provinces, the provincial PWD do 
not make use of these services because of being to far away from HCMC or a lack of 
internet facilities or irregular use of internet.   

 

 

 

                                                        
1 At present, in Ho Chi Minh city,  Saigon Children Charity is a social organization that often holds 
many fund raising activities, such as organizing an international professional concert, bicycle 
competition, waking for fund, inviting on the website for membership … to Vietnamese’s and 
foreigners.    
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Table 2:  The use of DRD services and the quality of the services 

 Services 
  

Use of the  
services  Quality of these services  

Used  Did not  

No 
information 

provided  Average  Good  
Very 
good  

Library 10% 90% 16.7% 50.0% 33.3%   
Web 38% 62% 13.0% 17.4% 56.5% 13.0% 
Forum  17% 83% 20.0% 30.0% 50.0%   
Newsletter 30% 70% 16.7% 16.7% 61.1% 5.6% 
Research  27% 73%    62.5% 37.5% 
Counseling  8% 92%    100.0%   
Employment consultancy  12% 88% 14.3% 14.3% 42.9% 28.6% 
Employment Placement  3% 97% 50.0%   50.0%   

According to the respondents, PWD who used DRD library have an educational 
qualification, at least, of high school level; most of them are university students. The 
ratio of website users is of 38%, they are also at the level of college or university 
education. The DRD website has been upgraded during the project implementation 
with new additions like Scholarships for students with disability; 2 Employment and 
related issues, Recruitment information and different Enterprises 3.  In 2010, DRD 
launched the webpage on laws related to PWD and legal consultancy.   

At the end of 2005, arising from PWD’ employment needs, DRD began to develop 
job references for PWD. This activity has been mainly for HCMC PWD, so far 3% of 
PWD have used this service; its details are elaborated in point 1.3.     
Counseling services for PWD was appreciated by everyone who took part in the 
survey. Similarly the use of the research that was done by DRD was evaluated at good 
and very good levels. (See chart 1).  

 

 

 

 

 

 

 

 

                                                        
2 Annual report 2008. 
3 Annual report 2009. 
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Chart 1: Service quality  

 

 
 
 
 
Besides information from the group discussion, individual interviews and 
observations it showes that in comparison with other social organizations working 
with PWD, DRD has quite a number of materials related to disability both in English 
and Vietnamese  languages, yet as a whole the books are not so many. Thus it is 
necessary to increase Vietnamese books regarding to disability and socio-professional 
themes in order to draw more readers both disabled and non-disabled. The DRD 
library will then make a great and effective contribution to enriching the knowledge 
of those who are interested in this field. In reality, in HCMC particularly and Vietnam 
generally, most of books related to disability are translated  foreign language books 
that were brought to Vietnam by students who studied in abroad, the limit Vietnamese 
books on disability is  a challenge to all libraries, it affected DRD too.  If DRD 
develops its library with more professional books on disability and on social work 
about disability issues it will contribute a remarkable and valuable deposit of 
knowledge for society.   
 

1.3 Consultancy and employment opportunity for PWD  
Promoting employment consultancy and job opportunities contribute to a realization 
of the of a PWD’ right to employment. Employment is a challenge in PWD’ life. 
Nowadays, it is difficult for any person to get a job, it is even more difficult for PWD 
because of discrimination issues and they are often considered incapable of working 
effectively.    
Addressing the difficulties and the needs surrounding the employment of PWD since 
December 2005, DRD has started to provide employment consultancy to PWD. In 
2007, DRD officially launched a project to support employment and job placement 
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for PWD.  The project was well designed to encourage co-operation between PWD, 
vocational training centers, a network of business enterprises for consultancy and 
recruitment as well as information channels for PWD including:     

- Establish a consultancy group for the employment service involving PWD, 
business enterprises and NGOs to provide career orientation for PWD, to 
augment field work for students with disability and to help with employment 
for PWD.  

- Receive and consult with PWD who are looking for job.  
- Approach the universities in HCMC and organize talks, training related to the 

employment of students with disability and other students as well. This 
prepares the students for their future work in the employment market.  

- Talk to PWD to encourage them to express themselves and recognise their 
capacity,  and not to wait for the concern of enterprises.  Carry out a training 
program of Interview skills for employment and  communication skills.   

- Establish the network of employers to recruit disabled persons. 
- Organize workshops to speak to different enterprises and PWD about 

employment opportunities for PWD.Create a link between the Vocational 
Training Center -  215 Vo thi Sau (Department of  Labour, Invalid and Social 
affairs - DOLISA), Hoc Mon Vocational Training School (Child welfare 
Protection Center) and Tuong  Lai Training center. 

- Diversify the employment reference channels: through mass media, 
newspapers, business enterprises, DRD website or direct phone calls to DRD 
staff. The employment webpage was of simple design to make it easy for 
PWD to access it. At present, the webpage is undergoing improvements, thus 
it is irregular updated and neither links with recruitment enterprises nor allows 
PWD to post their self introduction for job. So, with different job channels for 
PWD, DRD has made an effort to create more chances for PWD to get 
consultancy, information and jobs.  

- After being recruited, PWD are followed up by DRD staff for one year. 

The motto of DRD with regards to job opportunities for PWD is “DRD wants to 
introduce not only one  person with disability to an enterprise, but also many more 
persons with disability to the same enterprie as the previous one has proved his/ her 
working quality”  
With this motto, DRD assesses the PWD professional level or skills, guides them in 
interviews, and provides support to contact the enterprises. This process supports 
PWD to identify a suitable job, the contentment of the recruiter on the capacity of the 
employees and increases DRD’s reputation.  
Observing the employment market shows that it is easier for PWD who are manual 
labourers or university graduates to get a job than those who were trained with low or 
are semi skilled. From this reality, there is a challenge to face: to improve the quality 
of training in some Vocational Training Centers, promote the development of self-
confidence, encouraging PWD to be energetic and determined to get employment and 
to get the support and trust in the ability of PWD from their family.   
Working with the enterprises, DRD chose the approach Promoting the Rights of 
PWD and Benefits to the enterprises to make the enterprises aware of the benefits 
they may get when recruiting capable PWD to work in their agency, concretely:   
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- Together with International Labour Organization (ILO) and Vietnam Chamber 
of  Commerce and Industry (VCCI), DRD held talks to raise an issue of 
employment for PWD, laws and policies related to PWD, and emphasized the 
benefits which the enterprises can obtain when accepting PWD in their trade, 
for example the regulation on business tax.   

- DRD Employment staff visit employers to discuss with them Corporate Social 
Responsibility and the needs of PWD in terms of employment. One such 
responsibility is to recruit PWD who are capable of apprenticeship or working 
in their business.  

Information from the group discussion showed that there were some enterprises, after 
recruiting the first person with disability, continued take more PWD including Global 
Car Company and the HSBC Bank, who so far have provided internships and 
employment to PWD..  
“Since April 2010, 2 PWD have been apprenticed at HSBC bank. At present they are 
not doing what they learnt in the university, but they are treated equally in their work 
place. This is the first time HSBC bank has recruited PWD, so it takes time for PWD 
to adjust themselves to the work language and for the bank to adapt to the physical 
limitations of PWD. In October 2010,one of the apprentices moved into full time work 
at the bank. ”  

In summary, when PWD are able to prove their ability, obtaine suitable jobs and 
meet the requirement of the work, employers gradually change their opinion about 
the capacity of  PWD and recognise their individual skills and talants.. It is DRD’s 
approach that has contributed to the change in the awareness of the enterprises 
about PWD, reduced stigma and discrimination about PWD and step by step built 
up a positive image about PWD opening an equal chance in the job market. From 
December 2005 to the end of 2009, there are 239 persons with disability who 
approached DRD about  employment, of which 80 got a job,  a success rate of 
33%. 4  

1.4 Scholarship program for students with disability and mentoring of CWDs   
1.4.1 Scholarship and Mentoring program (SMP)   

The scholarship and mentoring program was launched in April 2008. It is sponsored 
by individual donors. The selection committee that was formed granted 10 initial 
scholarships for students with disability (SWDs). Up to now, there have been 28 
scholarships given, of which 14 remain, 3 scholarships to students were stopped 
because they did not meet the scholarship requirements any more while other SWDs 
have graduated from the university or have improved their economic situation.5   

According to the SWDs in group discussion, the requirements for receiving the 
scholarship were: 1) Students have to obtain a university performance for mark 6 or 
above; 2) have economic difficulty; 3) mentor  1 or 2 CWDs.  
The scholarship applicants will get a reply within a week after being interviewed by 
the Selection Committee.    
The SMP works with the  “Giving and Receiving Approach”.It enables the SWDs to 
be responsible to the CWDs) whom they support either at the house of the child with 

                                                        
4 The figures are provided by DRD staff.   
5 Information from the list of scholars.  
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disability or at the center or special school where the child is studying or taken care 
of. While  accompanying the CWDs, the SWDs teach them reading, writing or lessons 
from their schoolslisten to them, play with them and some time provide counseling to 
them as well.  This builds up responsibility among the SWDs and brings joy to them. 
As a result, the SWD often spends 1 to 2 hours more with the CWD than what is 
required of them. So far there are 24 CWD mentored 6 of whom are HIV positive.  

When participating in the SMP, the SWD also get chance to interact and practice what 
they have learnt from the university. Every fourth Sunday morning, they gather 
together either to share their experiences, difficulties or to learn some new 
skills…The SMP has a strict regulation that allows the student only 1 absence in a 
year, unless there are exceptional circumstances.   The selection for either full or 
partial scholarship is done annually.   

It was during a group discussion the students said there was a case of continued 
support for a SWD even after they graduated because their situation remained so 
difficult until they could find work.  
After 2 years of operation and due to limited budget the number of SWDs who 
received a scholarship is not many. However the philosophy of the SMP has been 
proved “ community accompanies DRD, DRD accompanies SWD, SWD 
accompanies CWD and their respective family”.  There is a remarkable change in 
awareness of the SWD who participate in SMP, they find themselves to be more open, 
their scope of activities is no longer limited to themselves or their classes. When 
accompanying the CWD they find joy and opportunity to re-discover their ability as 
well as to contribute their talents to others who have less chance than themselves. It is 
also a chance for the SWD to apply and put into practice what they have learnt either 
in the classroom or group meeting.  
If this program is extended, its impact will be more pervasive, through the SWD, 
more CWD get chance for develop themselves, and the change in awareness of their 
family as well.      

1.4.2 Accompany young people with developmental delay and their family  
During the implementation of SMP, a new need arose. Some parents who have young 
people with developmental delay approached DRD for help. Their sons and daughters 
who are now at the age of 14 and above were neither in school nor over the age of 
schooling. Seeing this need, DRD held a meeting with these parents in order to set up 
a program for the young people. The class opened and DRD played a consultant role. 
The social work students are invited to join the program. In the beginning the class 
was opened at one of the parents’ residence. In April 2010, the class was moved to “ 
Life is beautiful” Club House;   The Social work students were invited to participate 
in this activity. . The young people have been well protected by their family. The 
parents thought that their sons and daughters could not do anything, so they 
approached DRD for help and to be supported  during the day when they cannot be 
left alone at home. DRD staff believe that even though these young people have a 
developmental delay they can still do something. DRD staff also hope to change the 
protection approach of the parents to an acceptance of their child and understand their 
son or daughters ability.  

The DRD coordinator worked with social work students to design a program which 
slowly enhances the capacity of the group of young people. Every Tuesday, Thursday 
and Saturday mornings, they come to DRD for literacy study and skill learning, such 
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as communication, singing, art or cooking. On Monday and Wednesday mornings, 
they learn martial arts for self protection. In the afternoons, they join vocational 
training. The program was set up in a way that aims to help these young people to 
have opportunities to interact with people, to train their memory and to learn good 
behavior as well as to gain some small income.  
  

 
 

 
 

 
    

 
 

 

 

Through accompanying the young people, DRD has provided an opportunity for them 
to develop their own ability, change their family’s attitudes as well as to give chance 
to the SW students to practice what they have learnt with young PWD.     
This activity is still at an experimental stage and in order to gain more effective 
outcomes with young PWD, the SW students and coordinator may need to equip 
themselves with more knowledge about developmental delay and learn from the 
experiences of others, particularly from the special school for pupils with 
developmental delay. 

1.5 “Life is beautiful” The Club-House – a friendly  environment for PWD    
 

In March 2010, the Club- House “Life is beautiful” was established. It aims to create 
a good venue  for PWD where they can meet one another, share their experiences, 
take part in various activities with people without disability on an equal base for both 
opportunity and development. The club-house operated in 6 areas:   

a. A place for the young people with  developmental delay to continue their 
social & educational contact. This activity is ongoing ( see 1.4)  

b. A place for skill training and apprenticeship for hearing impaired people. At 
present, four young hearing impaired persons are being trained, they will go to 
other cafés to seek jobs after the training..    

c. A display of products made by PWD.  

d. Musical performance  for PWD:  The last three evenings in the week are 
provided for PWD to meet one another, sing or interact with other singers. 
This is a place where customers can enjoy soft drink and listening to musical 
performance that are performed by PWD.    

These are young persons who are no longer in school and 
their family members cannot give them their full time 
attention. Thus their parents, DRD and social work 
students organized a class for them, 3 times a week at 
DRD. It pacifies the family when knowing their child is still 
improving their literacy and skill learning. This also allows 
the social work students to practice their social work 
knowledge skills as well as for their income.  

      Told by L, a student who is accompanying young 
people with developmental delay  and by H, DRD coordinator.  
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e. An avenue for professional sharing among experts, students, and concerned 
persons in disability, psychology, social work, education and community 
development. This is a place for social workers, parents of CWDs, PWD to 
relax and gain mental and emotional support .  

f. A place for reinforcing a network of  different social organizations and avenue 
for training with reasonable fees. So far, activities a, d, e and f have received 
lot of support from many people and achieved positive outcomes.  

Activities b and c need to be improved. The club-house does not attract many 
customers yet, the skills of the young apprentices with hearing impairments are 
unstable. Besides, the club is located in an area where it has competition from many 
café shops that draw customers. The display of the products made by PWD  is still 
unattractive and poor.  

At the moment, the club-house is operating for non-profit, its budget for running 
activities depends on DRD budget. The house rent are paid by the program of 
Disability Resource and Capacity Development funded by Ford Foundation. Income 
from the club-house is just enough to pay material costs and salaries for the four 
apprentices. DRD pays the salary of the staff who are in-charge of the club-house.  
It is clearly seen that the main aim of the club-house is to provide a Good Venue  for 
various groups of social workers, students to meet one another and to share specialist 
talks or to discuss life skills for young pupils. Besides that, the club-house is also a 
place for the interaction among business persons, singers, actresses who are interested 
in social activities to walk together with DRD in supporting PWD. Thus it does not 
gain an economic profit but it is successful in promoting social achievements and 
inclusion. 

1.6 Effectiveness and impact of all DRD activities for PWD  
In the beginning of the program, DRD started awareness raising and capacity building  
mainly for PWD in Ho Chi Minh city.Later, in 2008, these activities have been 
extended to PWD in nearby provinces, such as Bao Loc, Duc Trong, Dien Khanh, 
Dong Thap, Can Tho and Vung Tau as well. The learnt knowledge and skills, plus the 
interaction opportunities have brought about the great changes in the life and works of 
PWD. The changes are showed in three following aspects:  
 

i) Capacity augmentation: including awareness, knowledge and skills as well as 
understanding of policies and laws related to PWD.  

ii) Change in their self image/ self confidence: increased self-confidence, 
confidence within their family, a daring to express their desires, opinions and 
confidence before a crowd.  

iii) Ability to integrate into society:  showing in independent living, seeking for a 
job, interacting with people and an ability to cope with different situations.     

To elaborate on these changes in a PWD, information that was collected from three 
sources: questionnaires, individual interview and group discussion, were reflected 
upon in a way that allowed the comparison between the life of PWD before and after 
participating in DRD activities.   
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1.6.1 Increase knowledge, skill and change awareness   
Among collected questionnaires, 57 out of 60 responded about the change in 
awareness, knowledge and skills of PWD after their participating in DRD activities.  
The following chart 2 illustrates remarkable changes before and after the PWD 
participated in DRD training and accessed other DRD services as well.  

Chart 2: Comparison the changes in knowledge and skills of PWD  
before and after taking part in DRD activities.  

(Unit: person) 

 

 
 
Self awareness in PWD: the above chart shows the change in the awareness of PWD 
about themselves and about other PWD. There is a great change here, 86% (49/57) 
PWD used to value themselves as bad or very bad before; now only 4 PWD see 
themselves at average level; 93% of them value themselves at good and very good 
levels, in which the level of good increases 25%, similarly very good 54%(31/57).  
PWD no longer value themselves as low . The interactions with others and the 
training has opened them to see many good models of PWD who were successful in 
life and have made  great contributions to society. They are therefore inspired to re-
discover their potential and ability.   
Knowledge and skills: for a long time, discrimination against  PWD in society and in 
the family have bordered and blocked PWD from accessing professional knowledge 
and skills. When they joined the training and workshops, they learnt new knowledge 
and skills to use in their life and for seeking employment.. 93% of PWD now report 
having good knowledge and skills. People report an increase to a good level 
(increases 42% (24/57) and very good level (increases 28% (16/57).  
Understanding of policies and laws related to PWD: there is a noticeable change in 
this area. Before, very few PWD understood laws and policies related to disability, it 
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moves  from 82% (46/57) at average and below, of which 39% were at a very bad 
level. Since the launching of the webpage on laws and policies, PWD have accessed 
more information about governmental regulations relating to PWD which they did not 
know, where to find before and did not pay attention to. The opening of this webpage 
drew the attention of PWD and  they became aware of the importance of 
understanding laws and policies that related to their lives. The ratio of understanding 
the laws and policies has now increased 33% at good level, 25% at very good level 
while the average level is only 23% (decreased 58%).     

This is a happy success, when PWD value and dignify themselves. They may have 
certain physical disabilities, yet they themselves do not lose their ability to develop. If 
they get a chance, they will gradually become self-confident and prove their 
contribution to society, they can raise their voice for their rights, be respected and 
have an opportunity to take  their citizenship responsibly like anyone else.  

 

 
 
 

 

 
 
 
 
 
 
 
 
 
 
 

1.6.2 More self- confidence  
 
Share about the change in their emotional and mental life, 59 out of 60 PWD affirmed 
that they now feel more confident in themselves. Before, many of them were very 
timid, dared not talk to others; now they are more open. Other PWD said DRD has 
built up their self-confidence and confidence in front of others. They widened their 
social settings; they removed their feeling of self-pity and dared to try just like many 
others in the community.  
Chart 3 shows the changes in self –confidence of PWD within themselves, before 
their family and groups. All three columns show the progressively trends.  

 
 

 

 

Responses from H, M, K and T who are disabled and participated in DRD program.  
I myself have changed a lot. Before I did not think positivly about PWDs. Now I know 
PWDs can develop and even develop well if they have a chance and support from 
others.     

Before I did not understand  much about PWDs. When participating in the program, I 
believe PWDs can do anything if they have a chance and have an equally accessible 
opportunity. I find they are quite flexible in many aspects.  
I hesitated to talk to the crowd before, now I am ready to talk to people about PWDs. I 
know the laws for PWDs  is soon declared. Now my family believes too that PWDs can 
do things just like other people without disability.  

When I participated in the training, I can communicate better and find my life better.  
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Chart 3: Comparison the changes in self-confidence of PWD 
 before and after taking part in DRD activities.  

(Unit: person) 

  

 

Self-confidence towards themselves:  
Before joining DRD activities 80% (47/59) of, respondents acknowledged that they 
had a lack of self-confidence. 49% even estimated themselves low and very low. With 
the learning and interactions with others, they have gradually built up their self-
confidence. In comparison with 20% of PWD who felt confident in themselves 
before, now it has increased to 92% (54/59); in which the ratio of high level of self –
confidence increased 41%, while very high increased 31%.  
The messages below are told  by PWD to illustrate  the change in their lives.  

10 years ago, I idolized masters of ceremony (MC). I often 
thought that I could have never to be a MC, even with a minor 
event. Now I am an MC.   

 

Self-confidence in front of family: before participating in DRD program, the 
respondents said that they were protected by their family, it gradually turned them , 
psychologically, into a dependent person and they hardly raised their voice or gave 
their opinion in family decision making. Now they can share their voices and opinions 
in their family. The ratio of high and very high self-confidence in front of family has 
increased 15% and 36% respectively.     

We speak freely our needs to our family. We find our voice in 
family activities, we have gained much more confident.   

Self – confidence in front of groups:  49% of PWD said they were scared to stand 
and speak before groups (at low and very low level); now only 2% PWD still feel low 
confident before groups. With equipped knowledge and skill and chances to practice 
in front of small groups first, then in front of other groups and associations of PWD 
they now find it comfortable to stand in front of a large group to facilitate the group 
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activities.  Evaluated about their confidence in front of the groups 90% of PWD 
asserted that they have gained high and very high level of self –confidence.       

- From the time I participated in group, I found I gained self 
confidence, I took part in the games, contacted others. I try to 
change people’s awareness on PWD. 

- Earlier, I had an inferior complex, I did not go anywhere. 
When  I  joined Scholarship and Mentoring Program, I became 
confident in myself. Now I am the group leader, I am a great 
sister of many young people with disability.  

- At moment, I actively participate and facilitate many activities 
in the club of PWD.  

 
 

1.6.3 Enhance the ability of social integration of PWD    
Chart 4: Ability of social integration of PWD  

before and after participating in DRD program.  
(Unit: person)  

 

 

Awareness, knowledge enhancement and self confidence contribute to social 
integration. 59 out of 60 respondents showed that earlier many PWD had very low 
ability to live independently. They thought they were good for nothing, completely 
depended on their family or social grants. They dared not to communicate with 
outsiders and they had insufficient ability to cope with a life situation, particular when 
they were discriminated against. Now, they are entirely different, they take part not 
only in their own group activities but also in their locality. They take responsibility to 
raise awareness and to have understanding of PWD.   Following is the analysis of 
social integration ability of PWD in three aspects: independent living, communication 
and coping with a situation.  (See chart 4). 
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Ability of independent living: earlier, 61% (36/59) of respondents said their ability 
for independent living was average and even below, in which 34% (20/59) was at 
very low and low ability. After approaching DRD and joining DRD activities, only 
17% of PWD said that their ability for independent living was at average; while good 
and very good levels reached 83% (49/59), in which good level increased 44%. 
Having equipped themselves with knowledge and skill, they believe in their capacity 
and have discovered their potential, thus developing these potentials so that they can 
gradually stand on their own feet. Some of them started to learn professional skills 
and earned income for their living; while others knew how to solve their problems; or 
with support from their family and community they were able to make their business 
grow. They took initiatives in community meetings or participated in and gave 
suggestions in local activities.   
Extensive communication:  this element has been developed not only among groups 
or associations of PWD themselves but also in the wider community. They said their 
social communication were good, increased 34% (20/59), and increased 22% at very 
good level in comparison with those before.  Information from group discussions and 
individual interviews showed that before they were very limited in their social 
interaction and communication; they now find themselves harmonized in society. 
They are able to make contact with other organizations to hold many special events in 
a year. They are confident in themselves as they are useful to society. Some PWD 
used to hide their story or emotion before, now they can share them with their friends 
and want to receive counseling too. They now live their lives responsibly, share with 
others and together seek for chances to help younger PWD who are in difficult 
situations.  

Ability to cope with life situations is one of important walks of PWD life. In society 
there still exists discrimination and an incorrect understanding of PWD, particularly in 
job seeking and employment, thus it is necessary that PWD should be strong and 
capable to cope with these situations. Before participating in the DRD program, their 
coping ability was 75% at average or below.  This ability of PWD has reached at 
81% at good and very good levels in comparison with 25% of those before; the 
ratios increased 36% at good level and 20% at very good level. Some of them said 
earlier due to their inferiority complex, they arbitrarily managed things based on their 
subjective emotion. Through the program, they realized community values and 
actively integrated into society. They are no longer scared of any situation and can 
cope with any unexpected circumstance. 

  Illustrations of changes in the life of PWD   
 
 
 
 
 
 
 
 
 
 
 
 

 

After learning from some training courses held 
by DRD, I applied many learnt knowledge in 
my works, like Writing proposal, team work, 
organizing workshop, successful cooperating 
other agents … 
I am confident in myself, have more friends 
and join in a network of PWDs.  

  A PWD who is working at Young Vocational training 
in HCMC 

Earlier, we were very passive, 
timid and complex about 
ourselves. We dared not to talk to 
others and avoided others. Now 
we open ourselves, easily share 
our thoughts. We have many 
more good friends to share …  

Group discussion of Swd.    
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2. Building a network of PWD and its effectiveness   
 

2.1 Build a network of PWD associations and support them    
 

2.1.1 Link with PWD associations  
There were many DPO, however they did not link with one another. They worked on 
their own, some were strong, some were weak, information was scattered Most of 
them operated as a charitable organization.  Aware of that reality, and with the 
accumulated working experiences, DRD initiated links with those DPO. If there was a 
link among these associations, it would bring about a collective strength for all DPO. 
They would support one another and their voices would be stronger in society, 
information would be shared to strengthen the relationship of these associations.  
After several training sessions, workshops, the need of having a network of PWD has 
become clearer and more visible. It is necessary to build a network among DPO, DRD 
therefore took an initiative to start this task.    
In the first stage, to experiment in the building of a network, DRD set up a rapport 
with many DPO in HCMC, Vung Tau, Dong Nai, Lam Dong, Gia Lai, Khanh Hoa  
and Mekong Delta. Criteria to join the network are     

- Association has a potential successor, 
- Association chooses to work with development approach.   
- Members of the association are capable of learning. The association leader 

makes a commitment to give chances to his/ her members to attend the 
training in full.  

 
It is not all associations that participated in the network due to the above criteria, 
especially the criteria of development approach. Some DPO reacted to DRD when 
they chose to run their organization in charitable way.  Others accepted the 
development approach and they became active, for instance the PWD association in 
Duc Trong, the PWD Clubs in Dien Phu and in Dong Thap, a club of persons with 
hearing impairment in HCMC, the Can Tho PWD association.    
f DPO and groups. When the associations/groups are strong, their leaders are 
competent, their members own good skills and their groups are familiar with the 
development approach; it will surely encourage an increase in groups/ associations. 
The associations will become more confident to express themselves and improve their 
qualifications, so their values will be affirmed in their locality.  
Many training courses were held in various topics like Leadership skills; Team work; 
The importance of participation in an organization; Planning and Sustainability; 

In the beginning I was new and hesitant. I was impressed with the course 
on Communication skill and Public speaking, they are applicable to my 
work. Earlier I was afraid to talk before a crowd, now I learnt to overcome 
that fear. The training in Vung Tau made a turning point in my thinking 
about PWDs and about myself.  I had thought that I could not do anything, 
did not participate in any outside activity. That thought is now vanished. 
At present, I am a French tutor. I have many students, their parents 
recommended one another to me.  

A Pwd in Can Tho Pwd association.   
 



30 

Problem solving …either in HCMC or in the provinces of respective associations. The 
training courses were entirely funded by DRD.   

Two or three members from each group/ association could participate in the training. 
They must be capable of sharing their learning when returning to their own groups. 
Normally, to attend the training, each group sends 2 previous trained attendees and 1 
new one, with the intention to insure that 1 trainee could get a consecutive 
participation in several training courses for systematical learning and chances to 
interact with others, thus they gain self-confidence and build the relationship with 
other associations. However, the criteria for participating in the training was set, there 
are still 10% to 20% of PWD attending the training who did not meet the requirement.   

 
 

 
 

 
 

 
 

 
 

 
The leader of the club of PWD in Khanh Hoa said that earlier their group operated 
with top-down approach. Since August 2008, they joined the network and attended 
various training held by DRD, the club members learnt the new approach and skills 
and thus they are more participatory now. 
The chairwoman of the club in Bao Loc shared that when she began to form the PWD 
club, she has a close contact with DRD. They held together the workshop on the 
Rights and  Policies related to PWD. The local governmental leaders were invited. 
The workshop was so successful that the People Committee Authority guided them in 
the procedure to establish the new club of PWD.  The club will be officially opened in 
November 2010.  
 
Most of the training courses were highly appreciated by the groups and associations.  
They have minor suggestions about the time of organizing the training, many courses 
were held one after the other within 2- 3 months, between July to October. Thus it 
was difficult for them to arrange the same participants to attend the next training, thus 
they had to select a new one or be absent.   This led to some participants attending 
only one training session  and were so left unable to apply their learning. DRD should 
take notice of this point and organize more effectively the time of the training. They 
should also keep the list of participants in such a way that allows for easy monitoring 
of the classes and their attendances, as well as the class topics…This will surely 
contribute to a suitable selection of training participants, especially when holding the 
courses which have continuous themes like “Project Design and Planning” and 
“Project Management”.      

Training topics: 
- Organizational development 
- The importance of participation in an 

organization,  
- Leadership skills, 
- Team work, 
- Training of trainers, 
- Planning and Sustainability,  
- Communication skills 
- Starting initiative business.  Training on Problem Solving and 

Conflict management Skills  
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2.1.2 Impact of the network building toward PWD  groups and society    
- Enhance organization skills, leadership, information updating and rapport building   

Through the training, interactions, sharing information either in emails or phone calls, 
a close relationship has been established among groups and associations of PWD. 
This resulted in a building up of self-confidence for the groups and associations, and 
even more so in taking initiatives among group leaders. They keep regular 
information sharing on training courses and on updating knowledge of laws and 
policies related to PWD.     
  A chairwoman of one PWD association said  “I have become strong and confident. I 
boldly made a contact with local authorities to request for a meeting hall in order to 
hold the training for PWD, and raised a voice on the issue of a separate route for 
PWD in public roads. In the training on policies and laws related to PWD, I invited 
the representatives of different governmental offices to participate in, they therefore 
understood better the policies, they then supported us a lot.”      

Another leader “Some time we already updated the new governmental policy and 
regulation related to PWD, the officer of Department of Labour, invalids & Social 
Affairs did not know it yet. So he had to ask me for it, for example when there was a 
change in social allowance policy for PWD”     

- Change in awareness of local authorities and governmental officers   
PWD groups have gained their good credit in their respective locality, thus the local 
governments supported them. They began to have a new look at PWD and recognize 
the value of PWD.     
One leader of a PWD association expressed “The local Government acknowledged 
our   improvement. They said that PWD in our district had organized successfully a 
great workshop, invited participants from many other provinces; They have done 
something that even people without disability could not do. Each time when there is a 
workshop in our district, the local authorities used to remember the workshop 
organized by us.” The community has changed their opinion on PWD, other 
organizations in the district have begun to collaborate with us, like Woman Union, 
Red Cross.     
In other places, PWD groups invited mass media organizations to take part in the 
workshop organized by PWD. The television made a television report to spread 
widely the information in the district, thus it influenced in people’s attitude toward 
PWD. The workshop made a good impression to local habitants, as part of its impact 
Bao Loc district hospital promised to take care of PWD’ health in the district.        

 Through the good credit of the DPO in their respective provinces, DRD has gained a 
good reputation in all the provinces where the network of PWD has been built up. 
While working with PWD groups, DRD actively built up the relationship with local 
governmental authorities, this brought benefits two fold: on one hand the local 
authorities could understand more of PWD groups and supported them; on the other 
hand the PWD groups can contribute their capacity to local activities. This model has 
been moving well in Duc Trong, Dien Phu, Bao Loc and Can Tho.      



32 
 

During the process of building up and extending a network of DPO and groups in 
southern provinces, DRD also helped to establish new PWD organizations where 
there are PWD but no organizations for PWD yet. New clubs of PWD were formed in 
Bao Loc town, Dong Thap and Hau Giang Provinces. It provides opportunities for 
PWD to meet one another, provide mutual support, and chances to improve 
themselves with knowledge, skills in team work, leadership as well as collaboration 
with local governmental offices. In other places, PWD groups got an opportunity for 
career skills training and productivity, like PWD Club in Dien Phu.  

The network of PWD in many provinces has been established, and strengthened in 
the course of time.      

2.2 Voluntary network   
Welcome volunteers and the activities of the volunteers  
It is an advantage that DRD has two members who are lecturers in the university. 
Thus many students through their teachers, came to DRD for information and later 
they became DRD volunteers. On top of this DRD is also an informative place for 
social work students who come for their field work, other students who look for their 
relevant study materials and information. Over time many of them have gradually 
joined the volunteer team too. The Volunteer Club was established with 70 members 
who registered themselves in the club, of which 30 are regularly involved in DRD 
activities.     

In the beginning, the members met once a month, now twice a month, each time when 
DRD holds special event, they are present to help.  Activities of the club involve 
assisting DRD in holding the events, translating iton sign language for PwHI, teach 
and give support to young people with developmental disability, and assist the “Life is 
beautiful” Club-House when needed.  
Parallel to their contribution to DRD, the student volunteers are entitled to participate 
in the training or workshops in order to equip themselves with useful knowledge and 
skills for their future work. Up to December 2009, the student volunteers partook in 
and practiced new knowledge and several new skills, such as Awareness on PWD, 
how to assist PWD in a wheel chair, working in group, leading a group, writing case 
reports, and holding an event in community.   
With many articles in the newspapers, with broadcasted television reports, DRD has 
become well known to many organizations. Volunteers from abroad came to DRD.  
They are foreign students, graduated students and professional experts with rich 
working experiences. At the time of evaluation, there are 2 volunteers from AAPIP 6  
and 1 from VSO7.  Their placements with DRD are based on regular days, from 4 
months to 2 years 
Young foreign volunteers were responsible for translation works, communication with 
foreign outsiders who contact DRD, helping in the Club-house or collecting 
information for DRD project writing.     

The volunteers from VSO have greatly contributed in professional works, such as 
compiling training materials on social work with PWD, support in Job seeking for 

                                                        
6 AAPIP Asian Americans/ Pacific Islander in Philanthropy. 
7 Volunteer Service Oversea, UK. 
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PWD, and built a good relationship with enterprises for job opportunity for PWD, and 
further for the re-framing of DRD structural organization. 

Irregular volunteers who are experts in social work and social development are also 
welcome to DRD for a half day of sharing or experience exchanges.  

By and large the voluntary network has made a wonderful contribution in supporting 
PWD particularly and DRD generally. They are heartily welcomed by DRD and are 
provided with a friendly atmosphere in which to work with DRD staff.  
 

 
 

 
 

 
 
 
 
 

 
Limitations  
In spite the fact that volunteers are well accepted in DRD, there are some points 
which need to be improved upon. The work with the student volunteers is going well. 
The student volunteers have an active coordinating committee. The foreign 
volunteers, who have rich working experiences, adapt well with DRD as they take 
initiatives in the work.  Unfortunately young overseas volunteers found they were 
sometimes left on their own. They stated “We are not assigned to any concrete 
section, we have no direct supervisor, we were told to do what we like to do.” Thus, 
they feel like fish out of water. There was neither a clear plan for them nor an 
overseer who was responsible of guiding them or monitoring their work. DRD 
explained that at the time these volunteers came to DRD there was change in 
personnel in DRD and the person who was in charge of the voluntary group quitted 
the job.  

 
3. Impact on the change of social awareness and value of PWD in society  

In the above part we have seen the remarkable changes in awareness and capacity of 
PWD as well as PWD associations. The following part will mention how DRD has 
made use of various channels in the community and in society in order to raise 
awareness and to contribute into the positive improvement, not only to a particular 
group of PWD, but to all PWD in general. Through the mass media and 
communication DRD has helped bring about a correct understand of PWD and their 
value in society. Through advocacy DRD has assured the rights of PWD and through 
collaboration with many social organizations, business enterprises and governmental 
offices they have created chances for PWD to participate more in society.     
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3.1 A network of mass media and its impacts in the community   
Up to now one can access information about DRD in many newspapers in HCMC and 
throughout Vietnam. National television, HCMC television, Radio, i.e. the voice of 
HCMC. 

 26 newspapers have published many articles on DRD activities and produced many 
valuable reports on DRD. Some well-known newspapers have set up regular contact with 
DRD for their social news, such as Tuoi Tre, Dan Tri and Vietnam News…   
Many journalists have been impressed by DRD’s working approach with PWD and the 
focus on PWD’ rights. On the one hand DRD supports PWD step by step to change their 
awareness and recognize their abilities while on the other hand DRD leads society to a 
correct understanding and appreciation of PWD thus enable them to develop their 
capacity and to express their talents. DRD have chosen a good method, that is “To build 
capacity for PWD and to raise awareness in society about PWD”  
It was this right approach that first had impact on journalists, they thus cooperated with 
DRD to spread out the message of “equality, equity and opportunity for PWD”.  As a 
result many students with disabilities and parents who have a child with disability came to 
DRD.      
The following remarks on DRD are given by the journalists.   

.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I knew DRD from a few months ago when I received an invitation for the workshop 
on autistic children. It was an impressive workshop. It was not only me but many 
others who lacked of knowledge of autism. When the article on autism was 
published, many colleagues and readers sent their feedbacks praising the news for 
useful information. From that time onward, I pay regular attention to DRD and its 
progression, because DRD holds many practical activities to support PWD and  
children with developmental delay. In my opinion, to support PWD is not merely a 
DRD task but also responsibility of the entire society, therefore the community and 
society should contribute their parts in this work.    

The journalist from the Social Labour Newspaper .   

DRD is for community. DRD alerts with 
community need and does it neatly. DRD 
perseveres with its goals, and know how to 
promote participation of  PWD, and to 
coordinate other social and economic 
organizations to walk with DRD.      

Editor, Tuoi Tre Newspaper 

Disabled persons are not submissive to 
destiny. They are self-confident, and trust 
in the society. They are optimistic. Their 
achievements are not less than that of 
persons without disability. Disability is a 
difficulty, yet they hope in life, just as the 
name they chose for their Club-house 
“Life is beautiful”. Their working 
standpoint  is active and optimistic, thus it 
generates a development.       

The journalist, Dan Tri Newspaper  
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3.2 Events to raise awareness in society and the community      
 

DRD organizes about 10 events every year either in forms of a workshops, a specialist 
talks, launching a new activity or through the occasion of a festival or memorable 
days (e.g. “PWD’ Day” on 18/4 in Vietnam and 3/12 internationally, the Children’s 
Middle Autumn Festival and International Children’s Day) or when a new 
governmental policy related to PWD or any modifications to existing policies is 
declared.  

The Events aim to increase awareness in the community about PWD to enable the 
community to have a  better understanding of PWD and, of course, to advocate for the 
rights of PWD.  
The following workshops and prominent events that were held during the past years:    

- PWD, love and marriage. ( 9/7/ 2006) 
- Why is it difficult for PWD to find and keep a job? (20/8/2006)  
- PWD and WTO – Opportunities and Challenges.  (22/4/2007)  
- Praise mother of the child with disability who are successful in life on 

Mother's Day. (13/05/2007) 
- Voice of the silent world (7/10/2007). 
- How can we help children with developmental disabilities (Autism and Downs 

Syndrome) to integrate into society? (4/4/2008) 
- Employment Solution for People with Hearing Impairment and Potential 

Employers. (7/9/2008) 
- Can you live fully with hearing loss. (14/12/2008 )   
- Festival “Sky is Our Limitation” (18/4/2009)  
- Preventive solution for breaking the law by person with hearing impairment. 

(23/5/2010) 
- One world for all. (3/12/2009) 
- Which school is for autistic children? (5/6/2010) 
- Launching a webpage on laws related to PWD. (1/8/2010)  

The events were mostly held in HCMC and attracted a large attendance including 
PWD as well as able bodied people. Some events even drew in attendance from 
governmental offices, universities, Vietnamese and International organizations. A 
good number of journalists from different Newspapers, Television Studios and 
Broadcasting Stations recorded the events then popularized them. Sometime as many 
as 20 journalists from national and international Newspapers attended the events.  
Other events drew more than 600 participants, such as “One world for all”. The 
festival “The Sky is our Limitation” was broadcast live nationwide.    
As well as the above events, workshops were organized that aimed to provide the 
chance for PWD to express their thoughts, emotions and their points of view on the 
issues which related to their lives and other social issues. The workshops were the 
places for PWD to meet one another and to enrich themselves with new knowledge 
and experiences.   

Due to the fact that the workshops were mainly held in HCMC so PWD in other 
provinces had a limited chance to attend them.  One previous workshop was held in 
the provinces and appraised by PWD as “Experience sharing among DPO and groups 
in the West Highland provinces”. The general evaluation on the quality of the 
workshops and the organization of the workshops from good and above was 88%. 
(See table 3). 
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 Table 3: Quality of the workshop 

 

Criteria  
Levels     

Very 
bad 

Bad Average Good  Excellent  

Quality of the workshops      13% 63% 25% 
Organization of the workshops     13% 75% 13% 

 
The events and the workshops have brought about a noticeable change and people in 
society have begun to make a distinction between charitable work and development 
work. They had a better understanding that DRD’s work is not charitable but 
developmental. It is very important that PWD’s opinions and abilities are recognized 
by society as well as other organizations. Governmental offices have begun to change 
their approach and value PWD’ capacity -  that is not to support them charitably but to 
give them chances to contribute their part in society. Above all PWD have become 
better and better in their their self-ffirmation.  
 

3.3 Advocacy and contribution to the national laws related to PWD and their rights  
From personal and working experiences with PWD most of the DRD staff is deeply 
aware of the disadvantages that PWD are bearing. Capacity building is necessary, yet 
it can only benefit certain groups of PWD. It is only when the rights and welfare of 
PWD are enacted that all PWD, no matter where they live, will be able to enjoy their 
rights given to them by the governmental policies. If a policy or a law is approved by 
the government then both local authorities and PWD are responsible to practice it.     

Thus, DRD has been promoting advocacy through many channels (e.g. public mass 
communications, organizing workshops and events, working with business 
enterprises, and contributing in drafting the law related to PWD). It recently launched 
the webpage on laws related to PWD and provides legal consultancy to PWD with the 
participation of the expert lawyers from three well known law-companies (i.e. Truong 
thi Hoa Law-Office, Law Associate Company as well as Roma Law Company).  

DRD’s advocacy has brought about benefits for PWD and has enabled many 
organizations, like governmental offices and business enterprises to gain better 
understanding of PWD and benefit from their skills.   

At a workshop with 25 business enterprises in HCMC, Binh Duong, Dong Nai and 
Long An provinces on August 2007, DRD enlightened the attendees as to what 
benefit they could get when they recruit PWD in their workplace. At the end of the 
workshop 22 PWD got jobs.8  

When the proposed policy on prohibition of 3 wheeled motorbikes on the public roads 
was drafted PWD were put at the greatest disadvantage, because their main mode of 
transport was 3 wheeled motor bikes adapted from 2 wheeled motorbikes. Therefore 
DRD, together with The Association of Young PWD coordinated with the HCMC 
Department of Public Transportation (DPT) to organize a training course on traffic-
laws and arranged driving license exams for 500 PWD. The DPT then worked with 

                                                        
8 Page 14, The report in 6-12.2007 
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the Office of traffic vehicle Control to hold a checking of PWD’ tricycles and issued 
driving licenses for PWD to join public transportation.    

The workshop on Preventive Crime for PwHI made the families, schools, lawyers and 
the courts, by looking at certain polices, to understand PwHI better and come up with 
some solutions to reduce unlawful acts by PWHI.  
When learning that The DPT was going to equip more buses on public roads, DRD 
sent a letter to DPT to request their attention that the new buses make it easy for PWD 
to enter the bus. The DPT responded by phone call that they would take into a serious 
consideration what the DRD requested.9 This positive feedback is a good sign. The 
feedback could have had more value and validity if it had been given on paper  

One of the greatest achievements of advocacy is the contribution in drafting the 
national laws related to PWD. The study on “Accessible to Public Transportation for 
PWD in HCMC” done by DRD was used by the Law Drafting Committee as a base to 
persuade Parliament for enacting the Laws related to PWD. On June 17, 2010 The 
Parliament of the Socialist Republic of Vietnam approved the Laws related to PWD ( 
51/2010/QH)10 .    

So, through different ways, DRD has been advocating in two main directions: first, to 
contribute in building and improving the governmental policies; second, to 
impact on awareness and social behavior both of individuals and organizations, 
and of PWD and people without disability. To gain effective advocacy, the DRD 
made a choice to work with others, thus DRD always needs close and good 
cooperation of many organizations and agencies, who relate to or are concerned with 
a better life for PWD.      
 

 

  

  
 

 
 

 
 

 
 

 
 

 
 
 
 

                                                        
9 Told by DRD staff. 
10 http://luatvachinhsach.drdvietnam.com/ 

Advocatory illustration 
H was born in 2003, disabled at birth. His legs are weak and curved. H has a rather big head and 
colostomy. H lives with his mother and grand parents. When he was 3 year old, he was sent to the  
kindergarten, but he was dismissed after a week due to his disability. H and his family were very 
sad about this. Once, when watching television, his grand father came to know DRD, he 
approached DRD and expressed H’s desire of schooling. From that time onward, DRD sent a 
student in SMP to teach H at home. After a year, H was able to read and write. When H reached 
the age of 6, for the first school grade, his family made all effort for his enrollment, unfortunately 
he was refused. Would he never get a chance to be in the school! His family shared their sadness 
with DRD. DRD staff assisted H’s family to apply for his school, once again, they failed. DRD 
then sent an article on the newspaper. In the afternoon on the day when the article was published,  
H’s family was invited to the office for the enrollment of H. H was happy. H smiled and said “I 
like to go to school”. He does not absent himself from the school any time, even thought he is tired 
sometimes.  

Written according the telling of H and his grand parents .
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4. Cooperative relationship with governmental Offices and Social Organizations  
The cooperation between DRD and other organizations are categorized into 3 groups:  

Group 1:  Governmental organizations.  
Group 2:  International Organizations and International Representative Offices in 

Vietnam.    
Group3:   Vietnamese Business Enterprises and Social Organizations.   

Details of these cooperative relationships are stated as below: 

  Group 1:   
- Governmental Organizations;   
- Mass Communication Offices; 
- University of Labour and Social Affair II, Hoc Mon; 
- Social Protection and Vocational Training School for PWD, Vo Thi Sau;    
- Vocational Training Center, Hoc Mon; 
- Local Governmental Offices. 

The cooperation between DRD and mass communication offices has been good so far. 
Many articles, television and radio reports have spread the message and raised 
awareness and influenced, indirectly, government policy (details of this cooperation 
can be read at 3.1 and 3.2 of this evaluation).  
However, the cooperation with other offices was not always close and effective. Each 
time the DRD invited these offices to participate in their workshops the interest of the 
offices was shown in the presence of their respective representatives but not in action 
after the workshops. Even now the DRD runs its activities and staff training by the 
funding and support it receives from donors and social organizations or from its own 
fund raising activities. According to a DRD staff even the Vocational Training School 
for PWD is not interested in cooperating with DRD, due to two different working 
approaches between the two organizations (DRD chooses participatory approach, 
while other uses traditional top-down approach) and only sends PWD to DRD for job 
finding.     

 DRD has cooperated well with Social Work Department and Sociology Department 
to give lectures at many universities. The DRD Director herself actively participates 
in several training programs at various universities, such as the University of Labour 
and Social Affairs in Hoc Mon, Da lat University, and delivers lectures at the Industry 
University in Thu Duc.   

Group 2: Cooperation with Foreign Funded Projects and Representative Offices 
in   Vietnam     

 
With a motto of “Disability and Resource Development” and implementing activities 
with PWD, DRD has gradually built up a good reputation for itself. Many 
organizations have been attracted and drawn to DRD and have eventually supported 
DRD in several projects as listed below:  

- Amcham project for organizing English classes for Social Work 
students (5/6/2009-5/6/2010). The project was implemented in to two 
stages: 1) Grammar Review and 2) Professional English.   

- Independent living, sponsored by Japan  (1/8/2010 – 31/7/2011) 
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- Capacity building for PWD groups, funded by AusAid (4/6/2010-
30/8/2011).  

- Employment for PWD and developing PWD business, funded by 
IrishAid  (6/2009-6/2012)  

Even though these above projects were funded by different donors, DRD was entirely 
independent in running these projects based on mutual agreements. Having drawn 
more projects the number of activities has been increased, yet DRD personnel have 
not grown accordingly with the work load and professional requirements, thus DRD 
needs more  support in terms of organizational development, both professional and 
management, as well as a sustainable strategy with its funding.    
Group :  Cooperation with Social Organizations, Business Enterprises and 

Individual Donors.  
- Social Development Organizations  
- Enterprises, including those contacted by DRD or contacted to DRD.  
- Vietnamese Business Companies or Foreign Capital Investment 

Companies.   
- Occasional enterprises.  

Social organizations operating in Vietnam include domestic organizations and 
international organizations. The cooperation between DRD and these organizations is 
rather good since they have similar objectives for the development of society. .  
There are many ways of cooperating, especial in capacity building for PWD’s 
organizations, for DRD staff, and for holding training together as well as specialized 
professional talks in the community for PWD etc. There is a mutual sharing on 
experiences, of information and among volunteers. Besides this DRD is known as a 
reliable place to gain practical information or issues related to PWD. Good 
collaborative relationships are seen between DRD and others like LIN, SDTC, SDRC, 
CSIP, Saigon Children Charity, VSO.  

In a reciprocal relationship the Club-House supplies social organizations with a good 
avenue for training or other activities with reasonable fees. This also brings income to 
the Club-house. Among events that were held at the Club-house were the 2nd 
Ceremony supporting Social Entrepreneurs (held by the Centre for Social Initiatives 
Promotion on 3/6/2010), the Reward Ceremony on Your Voluntary Story (held by 
LIN 16/9/2010, and Professional Social Workers’ meeting on 25/9/2010).   
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Besides, many business enterprises are willing to collaborate with DRD by providing 
apprenticeship and job opportunities for PWD (see details at 1.3). While others come 
to DRD to contribute their resources at events or occasions, e.g. The Middle Autumn 
Festival for Children, the Vietnamese PWD Day on 18/4, or international PWD Day 
on 3/12.   

In short, DRD has successfully built up good relationships and cooperation with many 
social organizations, especially in HCMC, as well as others business enterprises and 
foreign organizations in Vietnam. With governmental organizations the good 
relationship has been clearly seen with mass communication organizations and some 
universities but, unfortunately, not so such with vocational training schools, or other 
governmental offices, due to different approaches.      
  

5. Teaching and compiling materials on Social Work with PWD in the university  
From the second  phase together with other objectives, DRD had set an additional  
goal to develop the training curriculum for Social Work with PWD at Ho Chi Minh 
City Open University. To start it the DRD Director began to experiment by teaching 
Social Work with PWD to the Social Worker students in the Open University. The 
subject has been taught for two years now. It is one of the subjects in the curriculum 
for Social Work students, but it has not yet developed as a new specialty in social 
work learning.   

According to the requirements of the Department of Sociology and Social Work, to 
develop an official new specialty it is necessary to have sufficient materials and the 
lecturer is requested to compile the relevant booklist for students. The compilation of 
the books on Social work with PWD is ongoing. The DRD Director and some 
competent staff are working on the compilation of the booklist. The topics that are 
covered in the books include Employment for PWD, Understanding and working with 
PwHI; Awareness Raising about Disability etc.  
Up to now the compiling of the booklist has been going on for one year and is still in 
progress.   
Participating in writing the book is the DRD Director, some DRD staff and the VSO 
Volunteer Social Worker in Disability. The latter worked at DRD for 1 year, from 
8/2008-8/2009. The part of the book that was assigned to the English expert has 
already been completed while those of DRD staff have not yet been completed. This 
delays publication of the book. According to DRD staff they could not complete the 
book because of their workload and their insufficient experience, skill and knowledge 
to write a book for university level.      

The Director, while being a lecturer at Open University, also participates in the on-job 
training program that was designed by the Ministry of Labour, the Invalid and Social 
Affairs for the officers of Provincial Social Protection and Welfare Centers at the 
University of Labour, and Social affairs in Hoc Mon.  

Along with teaching, DRD offers practical experience for Social Work students too. 
At present their field work focus mainly on individual work and group work practices 
in general, not specifically on social work with PWD. This is due to a lack of 
professional Social Work supervisors at DRD. The social work students are 
supervised by an outside professional social worker.   
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So, it can be seen here, after 2 years of teaching Social Work and Disability, DRD has 
contributed into the sharing of knowledge and practical experiences of working with 
PWD, and in raising awareness among social work students and equipping them with 
a good understanding of PWD. The set goal of developing a curriculum and an 
academic book on social work with PWD has not been met yet due to the limited 
capacity of DRD staff. Once the book is completed the setting up of a Specialty in 
“Social Work with PWD” in Social Work Training still needs an approval from the 
university and the Ministry of Education and Training.    
 

6. The development of DRD:  organizational structure, management and operation 
According to the "an integration organizational ”model, to build up and evaluate an 
effective organization, the evaluator will attentively study an organization on five 
following aspects: organizational structure, staff, modes of communication, style of 
management- monitoring and evaluation, and procedure systems.11 

Similar to the above opinions, as Stephen P. Robbins stated in his book, to evaluate 
and analyze an organization in terms of its structure, activities, operation and 
organizational management, one needs to look at six factors: work specialization; 
departmentalization; monitoring and evaluation; chain of command (to whom the 
report will be sent); decision making levels - centralization and decentralization; and 
formalization.12  

Although the expressions vary, generally to evaluate an organization, the 
organizational planner and developer are always interested in: an organizational 
structure; staff (including specialization and assigned works); work plans; the mode of 
communication; a system of monitoring and evaluation; and decision making levels.  
Within the scope of this evaluation, and based on Disability Resource and Capacity 
Development Program funded by the Ford Foundation, the evaluation of the 
development of DRD as an organization will be considered in the following aspects: 
Organizational Structure including work environment; Staff including specialization, 
Job Description and Capacity Building, Modes of Communication,Monitoring and 
Evaluation methods. 

6.1 Organizational structure  
In 2005 the DRD was founded under the coordination of the Sociology Department of 
the HCMC City Open University. It had an Advisory Board of 3 members; and 
activities were directly managed by the Director and three staff: an assistant, a 
coordinator, and a librarian, who was also the website administrator. 
In July 2010 the DRD obtained an independent legal status and became the Disability 
Resource and Capacity Development Center. 
From the program, solely funded by Ford Foundation, DRD is presently operating 4 
main projects in parallel: Capacity Building for PWD funded by Ford; the 
Independent Living Project (Japanese funds); Project on Capacity Building for PWD 
groups and Associations (AusAid funds); and Employment for PWD and developing 
of PWD Enterprises (IrishAid funds). These 4 projects demanded an expansion and 
development of staff.  

                                                        
11 Source: Le Model Intégré Organisationnel, MSF, 1998. Adapted by Hubert Heindle, 2010.  
Reframing Organization -  Artistry, choice, and leadership, Lee G.  Bolman, Terrence E. Deal, 2003. 
12 Organizational behaviours, Stephen P. Robbins, 2005. 
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By September 2010, the DRD personnel included the directress, and 14 staff, they are 
assigned in specialized sections:    

 The DRD Director is in-charge of both professional works and organizational 
management; she is a lecturer at HCM City Open University. She also 
regularly participates in many training programs and experience exchanges as 
well.   

 Training Section: one member of staff, who is in-charge of this section, is the 
coordinator of Southern PWD groups. 

 The Club of PwHI: The staff member responsible for the club is a hearing 
impaired person. She takes care of the reception of PWD, gives counseling 
and organizes the sign language classes.  

    Scholarship and Monitoring Program : is overseen by one staff member.   
 Employment Section: includes 2 staff members and 1 volunteer. One staff 

member is also the Coordinator for Employment for PWD project. 
 Accounting Section: has three staff members, including the two accountants 

in charge of DRD general accounts and of project accounts; and an 
administrative officer. 

 Independent Living Project: has 1 project coordinator, 2 team leaders of 
personal assistant teams, 6 personal assistants, and 2 peer counselors. 

 Club-House has three official staff members and 3 hearing impaired 
apprentices.   

 There are also information technician and a staff member who is in-charge of 
the webpage. 

 
More activities means more staff but the management of the organization and 
personnel management do not keep up with the activities. The DRD Director alone 
undertakes many roles within and outside the organization. She is responsible for  
professional performances in the organization, internal management, external 
relations, and is also involved in other activities. The Training and Employment Sections 
are overloaded with work. The Head of Training Section is also the coordinator of The 
PWD Network. The Head of Employment Section covers all responsibilities such as PWD 
reception, employment consultancy, building relationships with business enterprises, and 
organizing the training and workshops related to employment. This is something that DRD 
should have noted and it must develop a strategy for organizational management. 
  

6.2 Staff, Roles And Responsibilities  
The Understanding of the Mission and Objectives of the Organization 
All the interviewed DRD staff have a good understanding of the goals of DRD 
program -that is to raise awareness for PWD, to change social awareness on PWD, 
and to stand for equal opportunity for PWD. This is an important factor because when 
all the staff understands the program goals, they already contribute a large part to the 
success of the organization by operating the activities on the right track based on the 
set goals.   

Job Assignments, Roles and Responsibilities of the Staff 
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Any organization should have job descriptions for employees. It is a starting point to 
understand an employee's work and to evaluate his or her ability to complete the 
assigned tasks and their work effectiveness. The job description is the foundation for 
an employee to understand his or her responsibilities; it is also one of the basis for the 
manager to evaluate how his or her staff carries out his or her given assignments.  

In the interviewing of 12 DRD staff only 4 out of 12 staff said they were given a job 
description, even then it was incomplete as does not include additional or 
consequential work arising from their stated tasks.  Three out of 12 said they had to 
do a lot more work as a consequence of their stated tasks and as a consequence of the 
DRD’s growth. Thus, DRD needs to pay attention to developing suitable job 
descriptions for the staff. It was during the evaluation process that DRD began to re-
organize the organization. One of the tasks was to re-construct the job description for 
the staff. The work was supposed to finish in September 2010, however at the time of 
writing the evaluation report the job descriptions for the staff have not yet been 
completed. 
Specialization and the Performance of the Assigned Works 

The educational qualifications of DRD staff include: 2 are college graduates, 9 have 
bachelor degrees and 2 have master degrees; 4 persons have acquired degrees in 2 
different specializations. Three staff are specialized in the area of Social Development 
or Sociology, the other six are specialized in economics and accountancy (4 BA 
degrees and 2 college diplomas); 5 staff in English; 1 in Informative Technology, 1 
qualified with a BA in Chemistry and 1 in Human Development. 

In terms of professional Social Work, especially in Social Work with PWD, DRD 
lacks a professional social worker in Disability  (It is noticeable that Vietnam is also 
in short of professional social workers to work with PWD). It was because of the lack 
of a professional social worker that the compilation of the book in Social Work with 
PWD was delayed (as mentioned in the curriculum development above), as well as 
the lack of theoretical knowledge to put in practice; this creates pressure for staff as 
well as providing a driving force for DRD staff to make every effort to continuously 
enhance their professional knowledge on Social Work while doing their tasks.  

From the view of knowledge and experience of working with PWD, DRD does has 
the advantage that of most its staff is PWD, 12 out of 15 members, including 3 who 
have been working for years in the field of disabilities.  
On top of this the entire DRD staff has shown great enthusiasm and dedication to their 
jobs. During the interviews of PWD, most of them appreciated the spirit and attitudes 
of the DRD staff. 

The DRD staff, while being aware of the shortage of Social Work professionals in 
their ranks, has a great zeal for their work and has extensive experience of PWD. 
They have tried their best to learn (see below: capacity building for staff). Thus they 
have gradually overcome their limitations and do their job well.   

Capacity Building for the Staff 
To overcome the limitation of lacking academic training in the social sector and social 
work, all the DRD members, including the Director, keep in mind their intentions for   
themselves with regards to professional improvement. They participate in many short 
professional courses, attend workshops, and constantly practice self-learning and 
experience sharing to supplement their knowledge and professional skills. The 
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capacity building is normally done at the suggestion of the staff themselves or through 
the proposals coming from the directress. 

 The DRD staff have been sent to Social Work courses, Writing Project 
Proposals, Training of Trainers held by The Personnel  Building and 
Training Organizations.   

 DRD Staff have attended various special talks and seminars organized by 
Vietnamese or International organizations working with PWD.  

 Mutual sharing and training among DRD staff who are competent in 
certain areas.  

 Annually, each staff member is encouraged to attend at least two training 
courses, sponsored by the DRD, if more, the cost will be borne by 
themselves. 

 
In the annual evaluation the DRD staff will make a self-assessment of their training 
needs then plan accordingly for the next year. However, in reality, they sometimes 
could not attend the training due to their workloads. 

Through various sources of information and observation during the process of 
evaluation, one thing which is visibly seen is that DRD staff have gained lot of 
confidence and have grown in their professional work.     

Working Environment and Mutual Cooperation 
 
DRD‘s working motto with PWD is to Respect, Support and Cooperate.  Thus, it 
shows in the DRD working environment is friendly, supportive and mutually 
cooperative in all departments.  
 
DRD were satisfied with the working environment in DRD. Their ability was 
acknowledged. They have the opportunity to contribute their capacity and talents as 
well as the opportunity to develop themselves.    
 

6.3 Mode of Communication and Feedback  
 

Evaluation of communication and feedback in DRD was made through observation, 
information collection and communication with DRD staff during the course of 
evaluation.   
 
The organizational communication has 4 main functions: i) Command and Control; 
including commands from superiors, communication between staff and managers 
about assignments, and controls to ensure job performance; ii) Promote employee 
incentives; iii) Create opportunities for employees to express their feelings as well as 
their needs in order to be able to complete their work; iv) Provide information to help 
individuals or departments to have a sufficient database to perform their jobs and 
evaluate the quality of their work. 
  
From the four above functions, functions ii) and iii) are carried out well in DRD. The 
DRD staff is content with the DRD working environment. DRD’s culture is to respect 
and encouraging one another at work. The staff feels free to express themselves, 
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encouraged by the Director and colleagues. New ideas are encouraged both in the 
sharing and the carrying them out.  
 
The evaluation showed that DRD should pay attention to function i). Besides direct 
communication in the meetings and phone calls, emails are used a lot and they were 
the main mean of communication. The advantage of email is that information is 
written down and can be passed to multiple people at the same time. Its limitation is 
that it is not sure if it reaches the receivers if the receivers do not feedback. To make 
sure the receiver receives the sent email there should be a time bound request for 
response, this helps for on time management if a communication problem occurs. This 
is the point that DRD staff should take notice of in order to make effective 
adjustments in communication procedure, reduce delays and bring common 
understanding when some postponement or change takes place. 
 
For function iv) DRD staff are satisfied with their internal support and the sharing of 
information. In this regard, based on actual facts, the consultant recommends that the 
professional sections including the two Training and Employment Sections need to 
make documents clearer and more systematic. If information was updated and well 
documented, it could make for more effective work, for instant, time saving, easy data 
access, and more reliable information...for both the information giver and receiver.       
 

6.4 Method of Management, Monitoring, Evaluation and Reporting  
Management, Monitoring, Evaluation and Reporting  
Before July 2010 all DRD staff were directly under the management of the Director. 
She monitored and evaluated the staff’s work. Besides the weekly reports DRD had 
not constructed a clear framework for monitoring and evaluating the staff’s 
performance.  All reports were submitted directly to the Director. This approach put a 
heavy workload onto one person and made it hard to avoid inadvertence or late work 
when she was too busy or absent for a period of time. 
From July 2010 onwards DRD has made an improvement in setting up monitoring, 
evaluation and report systems. The Committee for monitoring and evaluation was 
formed. Monthly reports are now sent to the Committee. The assigned person or 
group of persons, who specialize in processing the reports or take care of 
administration, as well as internal organization, will help to reduce the workload, and 
help make timely effective adjustments in both planning and executing the plans. In 
addition, DRD needs to enhance the capacity of staff in management, in documenting 
and updating data files. When the data is well documented, it will contribute to better 
file management, saving time when accessing the data, and the planning process; as 
well as the effectiveness and efficiency of the work thus helping to reduce stress at 
work too. 

Employment Contract and Employees' Benefits 
From among the DRD staff the most senior staff have worked at DRD for almost 5 
years, i.e. from the beginning the project. The newest staff have worked for 7 months. 
Except for the DRD Directress, who, being a lecturer at the Open University, has 
enjoyed the full legal benefits from the university, all other staff have signed contracts 
with DRD. However, DRD itself is just a program under the umbrella of the 
Department of Sociology and Social Work of the Open University, thus DRD itself 
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does not have an independent legal status.  The staff, even though they have worked a 
long time at DRD are still are fixed term contractual employees. They do not enjoy 
legal benefits, such as social insurance or health insurance. Besides their monthly 
salary the employees don't have bonuses or subsidies. Their monthly salary is 
deducted 10% for personal income tax by the Open University. However, no tax 
invoices have been given to them so far for their finalization of the tax procedure. In 
addition, the dollar exchange rate changed and the cost of living increased in recent 
years, but the conversion rate for the staff’s salaries remained the same as the 
original13.  
Since July 2010 DRD has had legal status and because of this their staff began having 
health insurance and social insurance. This is a big step of DRD in the protection of 
interests of workers. Thus, in the future when signing new projects, DRD needs to pay 
attention to the government’s policies relevant to employees. Moreover, when the 
project budget is made in foreign currency, DRD should take a notice of the exchange 
rate according to the bank rate each time payments are made for activities, salaries 
and other costs of the project.   

In general, from the view of organizational development, DRD is developing a modern style 
of organizational development, which is in line with a Project Structure and a Learning 
Organization14 
DRD develops itself in form of a Project Structure. The organization is operating on a project 
basis and project funding. Professional personnel have been assigned to coordinate specific 
projects and to use the resources at hand to implement the project. The staff always complete 
project work as part of a team. Each team has the necessary staff to successfully complete the 
project. Other sections work in collaboration with the project coordinator. From the 
management point of view there are two levels of management: the Director and the project 
coordinator. Once the project is finished then the team moves on to the next project.    

From the learning point of view, the DRD staff have a great enthusiasm for their work and 
the organization. They are willing to try new ideas and dare to take a risk with new ideas. 
They understand well the organizational goals and mutually cooperate. During any particular 
task opportunities for innovation are encouraged at all levels, especially among colleagues in 
weekly meetings and while on-job. Through good practices, the staff who have worked with 
DRD from an early stage have acquired professional competency and are able to organize 
themselves in many training, events, and working with the hearing impaired people etc. With 
this view it can be said that DRD is characterized with continuous learning and being a 
trailblazer.  

Reviewing the past five years, from a team of four members, DRD has now developed into an 
organization of 18 members (approximately 4.5 times), and is an organization that is oriented 
to and applying the developmental approach to Disability  DRD has the new way of working 
(as already analyzed above), and is highly appreciated by PWD and other social 
organizations. 

                                                        
13 The exchange rate in 2005,  USD 1 # VND 16.000. .  At the time of the carrying out the evaluation, the 
exchange rate is 19.500. The project budget has been increasing due to the increasing of the exchange rate and 
the  interests emerged from the bank account. However DRD does not have any information of this change in 
the budget.   

14The organizational designs are three traditional ones and 6 modern ones. Organizational Management - 
Emaytrix.com and Stephen.   
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Many more activities are going on in the organization, with a good enthusiastic team, but the 
organization does not have a fully developed staff, as a result the workload pressure on 
certain staff is too great.  When starting more projects, DRD needs to recruit more staff, but 
often the new comers lack work experience and professional knowledge in the field of 
disability. DRD currently has three specialized sections covering Training, Employment, and 
Human Resources together with Finance. There is also the Club-House. It is necessary and 
important that DRD should make a study and work out a strategy of capacity building for the 
staff on organizational management and professional skills. For example, re-structure 
personnel, each section should have a Section Leader who is able to run the work, and shares 
responsibility with the Director in management tasks such as monitoring and evaluating the 
work performance of the staff 

7. DRD’s Strengths and limitation 
7.1 The Strengths 

 
DRD  understands its goals and its activities are PWD focus.  
- As a person with disability themselves, the Director and most of staff of DRD 

(12/15) have real-life experiences and fully understand of PWD. When working 
with PWD, DRD staff respects them, and treat them like their clients.  This makes 
PWD feel they are welcomed. It allows them to express themselves,  consequently 
they find values of themselves, self-confidence, recognize their potentials     

- DRD staff have a well understanding of PWD’ problems and difficulties in society 
toward PWD, they therefore provide very good peer counseling, employment 
consultancy, , and also advocate for PWD’  rights and equal opportunity.   

- Each staff of DRD fully understands the goals of the program, has a clear PWD 
focus, thus he/ she is very  responsible of his/her tasks.  

- DRD  always encourages  the participation of PWD, listened  and considered 
PWD’ opinion when planning activities 

- DRD has developed the good relationship with mass media and communication 
agencies, using media to raise awareness and to build a positive picture of PWD in 
society.  

DRD Staff  
- The Director is a competent person in the field of disabilities. Therefore, many 

organizations that are related to PWD often make good contact and exchange 
information. 

- DRD staffs are always looking for improvement, ready for taking a risk  to 
experiement new methods  

- The staffs are dedicated, and commit themselves to the jobs. DRD staff often call 
that "DRD Culture", which means being supportive and cooperative. 

- The leader is seeking opportunities for staff to develop and improve their skills by 
participating in domestic and international training and conferences.  

The cooperative relationship  
- The development approach has brought many remarkable successes, and built up 

the good reputation of DRD. It has created a network and a good relationship 
between DRD and other national and international social organizations. Many 
organizations want to be partner with DRD and support DRD’s programs for 
PWD. 
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- DRD is approved by the government and other related governmental offices.  
DRD has been invited to provide training and inputs in making laws related to 
PWD. 

- The good relationship and cooperation has been established between DRD and 
mass media. 

- DRD has successfully set up the good network of Volunteers within the country 
and overseas. Those volunteers mostly are college students and specialists from 
many professional social organizations in Vietnam and abroad.     
 

 
 

 

 
 
 
 
 
 
 
 

7.2 Limitations which need to overcome  

Awareness raising for PWD – Access PWD and popularize awareness  in the 
community 
- Up to now, DRD is mainly accessed by and provides services to PWDwho are in 

groups or associations. . The services does not reach to many individual PWD and 
their families because they neither use internet nor access mass media.     

- Currently, because of limited human resources,  DRD is only interacting with 
some forms of disability, such as PwHI,  people with physical disability and a 
small group of young people with developmental delay.  Recently, in October 
2010, DRD started to create a self-help group for those who are have emotional 
problems or lost their memory after an injury, depressed or have mental illness. 
This group now has 10 members.  

- The website still has some bugs, and hard to access sometimes.Displayed 
information on the webpage sometimes wasn’t updated in time, neither was the 
English website.    

 
Competence at work 
 
- Lack of systematical documentation and updated information.  
- One person wear too many hats, which means too many  responsibilities.. As such 

he/she feels too much pressure on the job. DRD needs to look at it whether it is 
because of the workload or the management capacity of the respective staff. 

- Some staff have the job description, but they were rather  simple. The majority of 
staff don’t have one.. It is important that DRD should complete the job 
descriptions for the  staff.  Job Descriptions are useful for the staff to understand 

The strengths of DRD can be summarized in the following: 
- Have a positive view on PWDs; 
- Care  and promote rights for PWDs; 
- Have a good working motivation, and influence others with this 

motivation ; 
- Be a trailblazer  
- Be optimistic and hopeful. 
- Be enthusiastic and responsible at work 
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their responsibilities and rights, it also a useful tool to measure the staff’s 
performance. 

- At the present time, all of DRD’s activities are extending too much in comparison  
with its manpower resourcesf. Further more, when too many activities that are 
operated at the same time the focus of the short or long term strategy of the 
programs could be lost. Without caution, it could lead to a “workaholic”.     

Organizational structure Management.   
DRD has been operating for nearly 5 years, but it does not have a concrete 
framework  for monitoring and evaluation.  According to DRD staff, a trial of 
monitoring and evaluation system has been implemented since July 2010. 

- There are no clear guidelines in communication, no clear contact person and at 
which level the decision making can be addressed. Some interviewees said when 
they needed to contact to DRD for works, for whatever reasons, they couldn’t 
meet the Director, they didn’t get help to see the in-charge person  either, and that 
resulted in delays for business  

- The Director is a creative leader who takes the initiative , but she has to cover 
many roles not only at DRD but for internal and international affairs as well. In 
addition, she also has another roles at some other units or organizations.  It needs 
to have more members on the director board for sharing duties of management.    

- There were not clearly defined procedures to follow up when a change of member 
staff or plan occurred. For example, when the responsible person who was in 
charge of the group of student volunteers left, there was no follow-up person for 
quite sometimes, thus the voluntary group found themselves passive.  

- There is the lack of an operational manual which guides the organization in its 
working procedures and manners, for instance mode of communication: feedback 
internal and external, system of monitoring and evaluation, supervisor and 
evaluation of activities, etc.      

7.3 Lessons Learned 
With almost 5 years of operating, extending the activities as well as changing the 
project locations DRD has gained many good experiences. It will be good if these are 
drawn into good practices and lessons learnt that will be applied in future and/or to 
share with those organizations who are working in the same field.  
- The right chosen approach to engage with PWD. It is a development approach 

which is  the current one in professional social work and community 
development.. It is not in social work, but it is relatively  new in social work with 
PWD in Vietnam. To carry out this, the staff must understand the organization 
goals and direction, keep regularly updating information from other international 
social organizations who are working in the same field.. With the development 
approach, DRD has significantly achieved the following results: increasing 
awareness for PWD and society on PWD, contributing in getting equal 
opportunity for PWD.  

- Awareness raising through mass media is a long term process, it requires constant 
regularly perseverance. DRD knows how to cooperate with media such as 
newspapers, television, radio broadcast, and artists. Those are the most popular 
and effective communication channels 

- Building the internal spirit through cooperation, respect and mutual support 
among all the staff, thus it creates a collective strength for DRD.   
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- Treating PWD with respect, encourage them, involving in activities has made 
DRD becomes a trusted organization to PWD. They believe that DRD is always 
on their side. This helps other organization changing their view on PWD. In 
addition, this also help PWD acknowledge their true values and the community to 
have a positive image of PWD.   

-  “Disability and Development” are clearly defined as target and direction for all 
activities of the organization. This will lead the organization on the right track and 
contribute efforts in making a better community.     

- Changing in awareness must be done in parallel with advocacy. This produces 
more equal opportunities for PWD, builds  social responsibilities and PWD self 
responsibility.  
  

7.4 Challenges that DRD is facing  
From a small group, DRD gradually becomes a strong and efficient organization 
working with PWD. For continuing improvement and more success in future, DRD 
needs to challenge the following issues which cover the areas of planning, strategy for 
short term and long term. 

Sustainability 
A  program is  considered as sustainable when it is characterized with either features:  

i) PWD who benefit from DRD program continue to grow,  share their 
knowledge and  skills to other PWD. They themselves integrate into society.  

ii) DRD has sufficient finance and resource to keep their  activities running more 
efficient. 

iii) DRD’s working approach is to be transferred or shared with other 
organizations who are working in the same field of PWD. 

iv) Governmental offices that are related to PWD acknowledge and approve 
DRD’s approach and make it use in  governmental programs for PWD15.  

 
- Sustainability on  social integration of PWD: According to PWD respondants, 

they have gained more self-confident, skills and knowledge to cope  with life  
situation after participating in DRD’s activities. (see 1.7)    

- Sustainability of profession:  sharing and cooperate with others for the 
continuation of Developmental Approach and activities: professional DRD staff 
are now more confident; have improved a lot in their ability and they have a 
commitment  spirit. This is DRD’s asset. DRD is in the process of building, and 
permeating this spirit in the network of PWD in many groups/ associations and 
others who are concerned of PWD too. This is a time taking process of 
strengthening and enhancing capacity.   

- Sustainability in maintaining and developing the organization:  one of the 
important facts is that DRD needs to have sufficient financial resource to keep the 
activities going on and to secure the staff’s salaries. However, until now, DRD has 
been operating on the projects base, mainly funded by Ford Foundation (2005-

                                                        
15 Capitalization - Tdh Lausanne, 10.2010.  
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2010). How to transform its services from non-profit to a semi-profit in some 
extent, is still in question for DRD. 

The Cooperation and Support from the governmental organizations    

- With significant contribution to the community,  DRD is recognized and invited to 
participate in some programs that are held by Ministry  of Labor, Invalid and 
Social Affairs  (MOLISA), for example: contributing ideas in drafting the laws 
related to  PWD, giving training courses in the On-job training program for the 
officers in The Centers for Social Protection, and recently attending the  
Conference on developing social work as a career. However, so far DRD has been 
operating on its own, received neither financial fund or support for  capacity 
building from the governmental  programs. 

- DRD needs to put more efforts into building up the relationship with government 
offices and, vocational training schools in order to promote opportunities for PWD 
and to the above mentioned organizations to enact their social responsibility 
towards  PWD. 

- DRD also needs to pay attention to and set up a strategy to promote and to angle 
for the cooperation on resources (personnel, expertise, financial, etc.)  from 
government offices, local governmental authorities and community. 

 
Management & Human  Resources 

- Starting with limited human resources  and activities, DRD today has grown up 4-
5 times with staff members and expanded further its activities and  project  
locations. Hence, strengthen management skills in the organization is necessary 
and vital for DRD. 

- DRD core staff are mostly mature and professional in their work but this 
professionalism is not across all functions. Most incoming projects, businesses 
with partners  etc. rely on the Director. For the long term, it is important that DRD  
needs to have plans and strategies for recruiting and/or developing competent 
personnel:  

 Recruit   a  manager to share  work with the Director in terms of  sharing the 
responsibility and management, particularly on internal affairs    

 Support and give more chances to the potential staffs to explore outside their 
function so that they can take over the business when needed. 

 Set up a training plan  in each section to improve skills for new recruits and 
existing staff 
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E. Conclusion and recommendations 

1. Conclusion 
 The  Disability Resource and Capacity Development  Program at the Center for  
Social Work Practice -  Department of Sociology,   of HCMC  Open University has 
come to complete its 3 phases since implementation in 2005. The program received 
the support from the Open University on procedure and legal aid only. It has been 
solely operated by DRD staff.. 

To date, DRD’s activities contribute significantly not only to the PWD but also 
changing the community’s view about PWD. These activities show that the services 
to PWD are not charitable, in the contrary it is a developmental project for the 
community. When a true value of human being is recognized, PWD has an 
opportunity to rediscover themselves, enjoy their rights and in return, they involve 
and serve the community. 

This is equal opportunity for both PWD and people without disability.. It is to 
recognize the differences, not discrimination  will significantly enable the  community 
to  accept the PWD and to allow them to integrate into the community.and normalize 
their lives in the community. All of DRD’s activities such as training, consultation, 
services, etc. are based on this concept two fold: making PWD acknowledge and grow 
in their ability, confident with their identity; society acknowledge the differences and 
provide equal chances for PWD to entitle their rights and responsibilities.. 

Because those PWD programs belongs to the HCM Open University, it makes some 
PWD who have low level of education feel that they are afraid or unable to come and 
participate in DRD’s programs. Understand this, a DRD club has been established, 
this has quickly become a friendly place for PWD regardless of ages, sex or levels of 
education. 

DRD also becomes a channel between groups of PWD and PWD related 
organizations. It also formed a connection among the media agencies and 
organizations in communication and cooperation with one another.  

Collective voices produces power, therefore DRD and other PWD related 
organizations initiate and provide inputs to the law makers on the PWD related 
amendments, policies. Additionally, DRD always stands up for asking the equal rights 
and benefits for PWD.  

Throughout the development and operation, DRD grows and becomes more 
professional. Some DRD staff have achieved the following results: managing of 
services, holding  big events, setting up training classes and seminars, teaching and 
sharing the experiences of working with PWD on some special programs at many 
colleges and universities. It has been a long journey for DRD in working with PWD, 
and in order to accomplish its mission, from the lessons learned and experiences, 



53 
 

DRD can overcome the difficulties to strengthen themselves and improve in the 
future. 

To accomplish that, DRD needs to review its organizational structure, have plans and 
strategies for short term and long term actions, prioritize their activities to minimize 
overwhelm of workloads for both managers and staff.  In addition, it is crucial to 
provide training to the staff in enhancing their management skills in conjunction with 
professional skills. This will expand their group to become a larger legal organization 
from a small unit. 

From DRD’s operating reality, this evaluation would like to recommend several 
points, mainly on two major aspects:  

- The outside of the organization meaning the works with PWD and the 
community regarding PWD.    

- The inner of the organization meaning the building and developing of 
DRD.   

2.  Recommendations 
Awareness raining  and capacity building  for PWD; building the network  and 

social awareness on PWD  
- Besides  the existing services, to make information more popularized to almost 

PWD, DRD  should  develop  and publish leaflets or a kind of simple  manual  
accessible to PWD  who may not be able to make use of internet or less mass media. 
These simple and small materials are surely helpful to them, and thus DRD’s services 
becomes known to them  and for their uses,  

- Continue with  the  “chain responsibility” for PWD who received services from 
DRD will help other PWD 

- Hold  conference,  workshop to share experiences and lesson learned with other 
PWD or PWD related organizations. 

- Document and publishing of DRD’s learning   in the past five years including 
failures and successes, so that other organizations domestic or international can use 
them as reference materials when working with PWD. 

- Having a budget and dedicated staff member to maintain and update the webpage on 
an ongoing basis (including the English and employment pages). 

- Continue the  cooperation with other organizations who are professionally working 
on PWD and Social Works , MOLISA on several areas:  Developing  materials  and 
curriculum on Social Work with  PWD, and including it in the University Training 
program; Providing  practical opinions  in contributing to the modification of  the  
regulations and policies of PWD;  Reinforcing social responsibility  of  governmental 
offices and other organizations  so that they are more sensitive to PWD and disability 
issues. 

- Appeal and expand the voluntary network, intensively inviting  volunteers who can 
give their time, professional skills (Knowledge of Disability Subjects, Social Work, 
computer, etc.) and help PWD. 
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Organizational development   

- Invite developmental and strategically experts to consult DRD on developing a 
strategy for organizational development for DRD so that DRD will be able to meet 
current demands. 

- Establish a structural and operational manual including evaluation and award 
policy; documentation and control policy; reporting;  communication policy for 
internal and external divisions; policy of welcoming, giving assignment, supervising 
and  evaluation of volunteer’s performance;  voluntary network, policy of 
cooperation,.  

- Focus on specialty, divide levels of decision making: DRD needs to hire more 
manager positions in order to share the workload and responsibility in the role of 
management, especially to support for the Directors role . 

- Have a training plan for the next successors.  Improve professional skills for staff on 
areas such as profession, communications, management, strategic planning, 
documentation and control of information, materials etc. 

- Build a strategic plan on finance for the organization: The creation of events, fund 
raising, contracts of projects are some sources of finance that will help to maintain 
DRD’s activities in a long run. Another source that could bring profit to DRD from its 
services such as recruitment employees for other companies, cooperate with the 
community where resource of manpower and budget are available for PWD services. 

 
 


