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 Reflections 

From DRD experiences, we see that flexibility and empowerment are very important for a 
young local NGO to develop their organization and fulfill the organization’s good causes 
since we can try out and find out what approach is the most suitable to our local conditions. 
DRD have been provided with such support from Ford Foundation and have achieved 
significant progress for both our projects and organization. 
 
Disability Resource and Development Program (DRD) started in December 2005 under the 
first grant from Ford Foundation and have received several after. We aim to raise awareness 
and to enhance capacity for people with disability (PWDs); to raise awareness of the society 
on disability issues, in order to create equal opportunities for PWDs to integrate into the 
society.     
 
To carry out the above aims, DRD have consecutively organized many activities such as 
trainings, workshops, events and other services (like library, forum, website, peer counseling, 
etc.…). These activities and services have enabled PWDs to access and make use of them to 
enrich their knowledge and skills, to update social information, thus they have gradually 
widen their interaction and built up their self-confidence. After participating in DRD 
activities, 93% of PWDs gained a better self-awareness and their understanding of laws and 
policies related to PWDs increased up to 71% at good and very good levels in comparison 
with 81% of those at average and below levels, including 39% who were at very bad level 
earlier. Before the activities, there were 80% of PWDs who had a low and very low self-
esteem, now 92% of them feel confident and very confident about themselves (from The 
external evaluation report). 
 
Besides, through the support and building up a network of PWDs associations, DRD have 
strengthened those existing PWDs associations and helped form the new organizations of 
PWDs in southern provinces of Vietnam. DRD have provided capacity building in various 
topics, such as teamwork, leadership, planning and management…to reinforce these 
associations and to orient them to development approach instead of charity that they were 
used to. The trainings were highly appreciated by the DPOs. As the result, they gradually 
obtained good credit and were able to obtain a better cooperation from the local governments.   
 
Many events, workshops and advocacies were held in collaboration with mass media 
organizations to raise the awareness of the wider community and society on PWDs. Thus, 
people without disabilities, business enterprises and other organizations became aware and 
gained a better understanding of PWDs, acknowledging their capacities. PWDs then, step by 
step got chances to access social welfare, education, and employment and integrate 
themselves in local activities.  
   
Through accumulated working experiences directly with PWDs and continuous self-learning, 
some of DRD staff have been given the opportunity to deliver lectures Social work with PWD 
at The Department of Sociology and Social Work in HCMC Open University, and other 
universities in HCMC and surrounding provinces as well. Moreover, DRD were also invited 
by other NGOs to give training on Social work with PWDs and Disability Equality… to other 
NGOs like Handicap International, ILO, Children of Vietnam…  provided field work for SW 
students, and Sociology students to practice their learnt knowledge and to work as volunteers 
as well. 
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The organization’s effectiveness are recognized by other donors who have provided DRD 
with more grants to expand our efforts on employment for PWDs (Irish Aid), training for 
parents (Aus. Aid), independent living services for youth with severe disabilities (Nippon 
Foundation), empowerment for youth with disabilities (the Atlantic Philanthropies), and some 
individual donors for our programs on scholarships, supportive devices, and used computers. 

 
Lessons learned: 
- It is very important to choose the right approach. Here we use social model, social work, 

and asset-based community development.  
- To achieve the mission, the staff must understand the organization’s goals, values, and 

direction, and keep regularly updating information from other international social 
organizations working in the same field.  

- Treating PWDs with respect and encouraging their participation make DRD become a 
trustable organization to PWDs. They believe that DRD are always with them. This helps 
other organizations changing their helping method when working with PWDs. In 
addition, this also helps PWDs acknowledge of their true values and capacity. 

- Changing others’ mindset must be done in parallel with media advocacy. This produces 
more equal opportunities for PWDs, and builds social responsibilities  

- Awareness-raising through mass media is a long-term process. It requires regularly 
contacts and keeps them well-informed of the organization’s activities.  

- Building a learning organization and the internal spirit through cooperation, respect and 
mutual support among all the staff, thus it creates a collective strength for DRD.   

 
√ Activities/Issues Addressed  
 

Activities/Issues Addressed in Proposal 
 
Objective 1: To raise awareness among group members 
Activity 1.1: The project team will pay visits to groups and organize meetings so that 
members can raise their voice and share their opinions or perceptions. These activities aim to 
help members to recognize discriminations, understand the disability equality, and the 
importance of advocacy and self-advocacy. 
Activity 1.2: DRD will regularly send groups update information on laws, policies, and social 
programs that PWDs and their families can benefit from. This can be through (a) emails for 
groups which can access internet and (b) mails for groups which have no access to internet. 
 
Objective 2: To build leadership/membership skills that help enhance the group coherence 
and sustainability 
Activity 2.1: Based on groups’ requests and groups’ assessment on skills and level of 
understanding made by DRD’s network team, the requested trainings will be organized. That 
may be: group skills, advocacy skills, event organizing, income generating, project writing, 
project management, etc. 
Activity 2.2: Even with sufficient trainings, groups still face difficulty in transferring their 
requests into actions. DRD will provide established groups with seed money (small grants), 
based on their project proposal. 
 
Objective 3: To connect groups whose members become aware and skillful with each other 
to form a network 
Activity 3.1: organizing annual meetings for representatives of groups in DRD Network and 
of several groups from the North. These meetings will create opportunities for PWDOs - not 
state agencies as typical meetings have usually done - to share what their groups have 
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achieved and discriminations that their members are still facing.  Common discriminations 
can facilitate collective actions: sending recommendations to agencies responsible; advocacy 
letters, etc.   
Activity 3.2: providing vocal leaders with traveling grants to attend government workshops 
on disability-related laws and policies and to raise the real voice of PWDs.  
Activity 3.3: organizing study trips so that groups can learn from experiences of well-
organized groups (sheltered workshop, micro finance, working with local authorities, etc.) 
 
Objective 4: To develop a disability-friendly clubhouse  
Activity 4.1: organizing a computer lab that will provide PWDs, who hold some training 
certificates from special vocational training centers, with further trainings or opportunities to 
translate theory into practice so that they can be qualified for the labor market. 
Activity 4.2: training youth with developmental disabilities and women with hearing 
impairment to serve light refreshments. 
Activity 4.3: organizing music nights with the performances of talented PWDs 
Activity 4.3: providing space to display and sell PWDs’ handicrafts  
Activity 4.4: providing working space for youth with developmental disabilities: gluing 
envelopes and paper bags, making cookies, etc. 
Activity 4.5: providing space for group meetings and small group trainings  
Activity 4.6: organizing job placement activities to help PWDs find jobs  

 
Activities/Issues Addressed  

1. AWARENES-RAISING EVENTS AND WORKSHOPS 
One important objective of the network is to raise awareness on the values and capacities of 
people with disabilities in order to change the mindset of others as well as many people with 
disabilities who still consider themselves as helpless and hopeless. 

1.1. Organize the Festival “Sky is Our Limitation” on April 17 at the Drama Theatre of 
Ho Chi Minh city. 

To celebrate the 
National Day on 
Disability April 18th 
2009, DRD cooperated 
with The HCMC Youth 
Union and The HCMC 
Disabled Youth 
Association to organize 
a Festival to show the 
talents of people with 
disabilities (PWDs) 
with the theme “Sky is 

Our Limitation” to convey the message that “Our physical function is limited but the 
aspiration is not”. The Festival was live broadcasted on VTV9 (a national TV channel) 
and seen by audiences nationwide 
The show was successful in term of attracting participation of both PWDs and public 
members, and raising awareness about disability issues.  
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There were more than 400 people attending the show, including representatives from 
the media, the City People Committee, The Youth Union, public members, and people 
from different INGOs 
After the event, The Wataboshi Foundation (Japan) also asked DRD to join the Able 
Art Movement and invited DRD and 2 performers to take part in the 10th Festival in 
Suwon, Korea, with the participation of musicans with disabilities from 12 countries 
such as Japan, Korea, China, Mogolia, Nepal, Thailand, Hongkong, Taiwan, Malaysia, 
Indonesia, Australia, and Vietnam.  
The performance by the Vietnam delegates was considered the most beautiful and 
impressive one. The Wataboshi Foundation wants DRD to join the movement and 
Vietnam can be the host country in the future. 
 

1.2. Mother’s Day, May 9, 2010: for more than 50 people recognizing the sacrifice and 
love of mothers for their children with developmental disabilities. This event helped to 
raise awareness on challenges faced by parents who have children with disabilities, 

1.3. Children’s Day, June 01, 2010: created playgroup for group activities of both 
children with disabilities and children without disabilities. This involved 70 children 
with developmental disabilities and children without disabilities. This event provided 
an opportunity to reduce sensitization and increase understanding among the children. 

1.4. The needs of mobility orientation for people with visual impairment: learning and 
training with the participation of 30 teachers from special schools in HCM and nearby 
provinces on April 03, 2010 

1.5. How to prevent people with hearing impairments from violating the law on May 
23, 2010. This workshop attracted more than 170 participants who were people with 
hearing impairments, teachers, police, lawyers, social workers, students, and the 
media. The workshop sent the message to society that “we must help people with 
hearing impairment to access information on laws and policies  because they cannot 
even when they want to” 

1.6. Which school for children with autism? on June 6, 2010 was a workshop of DRD 
and the parent network of children with autism. More than 200 people participated in 
this workshop. They were parents from HCMC, Hanoi and other provinces around 
HCMC; teachers; students, doctors, experts from Australia, authorities from DOLISA, 
Department of Health, and the media. The parents talked about their struggle to help 
their children, teachers raised their concern about the lack of students who want to 
choose autism as their profession, etc. 

1.7. Big event on the International Disability Day on the 3rd December 2011 to raise 
awareness on the need of PWDs and the Convention on Rights of PWDS as wellto 
celebrate th 6th year anniversary of DRD 
 

2. INFORMATION SHARING:  
DRD have regularly sent the network update information on laws, policies, and social 
programs that PWDs and their families can benefit from, using emails for groups which can 
access internet and mailing to groups which have no access to internet.  

 
DRD also successfully build the webpage on disability laws and legal documents and 
formed a legal advisory group consisting of several well-known lawyers and law associates. 
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This group have helped to answer questions sent to the website forum as well as provide 
consultancy and protect PWDs in need. (For more information, please see 
http://luatvachinhsach.drdvietnam.com) 

 

3. BUILDING LEADERSHIP/MEMBERSHIP SKIILLS  
3.1. Skill training for DPOs leaders and members 

Since starting the project, 
DRD have provided skills 
training on different topics 
such as: Grant writing; 
Project management; 
Financial management; 
Team building; 
Leadership; Meeting 
planning and organizing; 

Event organizing; Organizational development; Strategic plan; Positive thinking; 
Communication skill; TOT; First Aid in emergency; Home-based trading; Disability 
Equality; and Assey-based community development (ABCD) for 1,491 participants 
from more than 30 groups and organizations of PWDs within DRD network. 

3.2. Special support for Parents of Children with Autism 
There are few services to support parents of children with autism and they do not 
know how to help their children. Requested by the parents, DRD have provided 140 
parents with training on early intervention, and Food Disorder and Regimen of 
Autistic Children, cooperating with Khai Tri, Gia Dinh Special schools and Children 
Hospital 
 

4. CONNECTING GROUPS WHOSE MEMBERS BECOME AWARE AND 
SKILLFULL WITH EACH OTHER TO FORM ANETWORK 

4.1. The study tour was organized in 2009 in Lam Dong province for 110 members of 
DPOs of the network. The aim was to create opportunity for DPOs exchange 
experience and strengthen the network 

4.2. “Experience sharing and learning” meeting for 130 people with disabilities (PWDs) 
from 31 organizations of PWDs all over the country in Can Tho City on December 
10th to December 11th, 2010 

The participants shared their 
experience in raising funds, 
training their future leaders, 
building capacity for association 
members and management, 
successful stories of small business 
development, vocational training 
and job placement. The 
participants also learned from DOP 
Hanoi about their development of 

district-level DPOs in Hanoi.  
 



DRD Narrative Report, 2012/   Page 7 
 

The exchange trip achieved its objectives and succeeded more than expected in terms 
of the number of participants and DPOs; partly cost sharing; and participation of 3 
clubs of people with hearing impairments.  
Based on the need od DPOs, DRD facilitated the establishment of a network with 30 
members with volunteers to be in charge of regular contact and sharing information.  

4.3. National workshop “People with Disabilities – Integration and Capacity 
Development in the New Phase” was held on 10 and 11 June 2011 

The workshop was co-organized by 
DRD with the cooperation and cost-
sharing with DPO Hanoi and 
Inclusive Development Action 
(IDEA). Attending the workshop 
were representatives from 
organizations such as: Vietnam 
Federation on Disability (VFD), Ho 
Chi Minh Charitable Center of 
Training and Offering Jobs for the 
Handicapped, the International 
Labor Organization (ILO), the 

National Coordinating Council on Disability (NCCD), the Vietnam Chamber of 
Commerce and Industry (VCCI), and over 150 representatives from disability 
organizations nationwide. The topics of the employment pathway, the role of women 
with disabilities (WWDs) and organizational development were discussed. It was 
concluded that organizational development in the New Phase should further promote 
leadership roles and capacity building for member organizations. This workshop 
attracted many reporters from  TV, radio, and newspapers.  

4.4. Network gathering among 35 DPOs with 200 members in 2011was organized in 
DalatCity with a variety of 
activities.The event had 
special guest speakers 
from the Vietnam 
Federation onDisability 
(VFD), Director of Lam 
Dong DOLISA, 200 
PWDs representing for 35 
DPOs from Ho Chi Minh, 
Da Lat, Duc Trong, Bao 
Loc, Binh Thanh, Dien 
Khanh, Can Tho, Vung Tau, Hau Giang, Dong Thap, Dong Nai, Vinh Long... and 
social work students from HCM Open University, Da Lat University and reporters 
from Lam Dong Broadcasting and Television. 

 
The objective of the meeting was to review activities, achievements as well as short-
comings of the DPO networkafter 2 years of forming and working. As reported, DPOs 
have connected to each other and create more employment opportunities for their 
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members. They also attended some training courses on awareness-raising and other 
necessary skills. Some DPOs have achieved some of good results in fighting for the 
rights for PWDs in accessibility in transportation, public buildings, etc.Though most 
of DPOs still face many challenges, they have confirmed that their role and 
responsibilities play important part in connecting with each other and in developing 
the disability movement in Vietnam 
The networking referred to the role of the Vietnam Federation of Disability as an actor 
in policy advocacy. Members also discussed about the coming activities of the 
Federation and the disability network. 

Students who participated in the exchange visit have had better understanding of 
PWDs, disability issues in general.  
 

5. SMALL GRANTS 
Even with sufficient trainings, DPOs still faced difficulty in transferring their requests into 
actions. DRD have provided established groups with seed money (small grants) based on 
their project proposal. After the proposal writing training, DRD continued to help them 
developed their projects by paying visits, helping them to use SWOT to identify more 
resources available in their community, planning the budget, working on reports, etc.  
 
Up to now, DRD have supported several projects on vocational training, job creating and 
organization activities, including: 

5.1. Projects on vocational training and employment: 
 Bamboo chopsticks by DPO Dien Phu, Khanh Hoa. 
 Flower arrangement and jewelry making by Club of women with disabilities in 

HoChiMinh City  
5.2. Projects on capacity building for DPO members:  

 Capacity building by Club of students with disabilities from Dong Thap University  
 Improving sign language by Club of People with hearing impairments in HoChiMinh 

City  
 Survey on Mobility Orientation of people with visual impairments by group of 

volunteers in HoChiMinh city  
5.3. Projects on registration of DPOs to become official organizations  

 Bao Loc District- level DPO of Lam Dong province 
 Don Duong District- level DPO of Lam Dong province 
 Lam Dong provincial DPO 

5.4. Project on awarenes-raising 
 Accessibility map: has established a group of 50 volunteers and they are equipped 

with basic skills to work with PWDs and to do the accessibility measurement. Until 
now,8 districts have been surveyed (1, 3, 5, 7, 8, 10, 11 and Binh Thanh) with more 
than selected 3000 sites. Information has been regularly updated to the website 
<bandotiepcan.alwaysdata.net>. The project has drawn attention of the society, 
especially students. They joined and expressed the need to participatein the projectand 
the expansion of the accessibility map. PR activities of the project have been still 
implemented, by volunteersthrough the delivery of the printed Accessible Map. 
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6. DISABILITY-FRIENDLY CLUBHOUSE 
In March 2010 ‘Life Is Beautiful’ (Doi Rat Dep – DRD) was launched with the aim to create 
a transitional place - a playground where people with disabilities (PWDs) can meet, 
exchange ideas and participate in activities with people without disabilities on the basis of 
equal opportunity and mutual support.  

 
With the goal of ‘joining hearts’ in order to build an active playground to change ways of 
living, DRD’s ‘Life Is Beautiful’ clubhouse is undoubtedly a social work center with a 
difference.  The activities have been organized: 

 

6.1. Independent living skills for youth developmental disabilities: 
The clubhouse has been the place 
where children with developmental 
disabilities can continue their 
learning and growth, even exposing 
them to some suitable jobs. Until 
now there have been 10 youth with 
developmental disabilities joining 
activities designed by DRD such 
as: learning how to read and write, 
independent ling skills, swimming, 
judo, etc.Young adults with 
developmental disabilities started a 

2-month internship program with a small vocational training centre based on textiles. 
They learned basic skills needed for the textile work like threading, cutting, soft skills 
like team work and time keeping. 

6.2. Pilot employment program for youth with hearing impairment 
 

A group of 5 youth with hearing 
impairments were trained withhospitality 
skills so that they could work at some 
coffee shops or restaurants. Besides 
learning a trade they were also trained on 
embroidery, helped to improve their 
writing, learned English, and participated 
in DRD’s activities to develop key social 
skills. 

However, because of the language barrier 
they only wanted to work together and refused to work separately for different 
coffee shops.  
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6.3. Displaying handicraft and other products made by PWDs 
The clubhouse have been a place to exhibit and introduce products made by PWDs to 
a wider public.  ‘Life Is Beautiful’ only display products of good quality - not simply 
because they are made by PWDs.  DRD wants the public to recognize the beauty and 
quality of the exhibits at the clubhouse and buy and recommend them because of this, 
rather than through charitable intentions. This activity is aimed at changing the 
public’s perception of PWD ability which helps to increase their sales.  

6.4. Organizing music nights with the 
performances of talented PWDs 
The DRD clubhouse has been built 
as a playground for PWDs with 
musical ability to perform and 
socialize.  andwe have 
discoveredsomePWDs with music 
capacity and provided them with 
training to enhance their 
performance 
 

6.5. Guest Speakers on different topics 
With a desire to create an active 
playground for positive change DRD have 
sought out opportunities to invite experts 
in social work, psychology, education and 
community development to visit and share 
with the students and others interested in 
these topics.  

 
Students of social sciences have also held their seminars at our clubhouse and DRD 
helped them plan and organize these.  The clubhouse has also a place where parents, 
teachers or social workers can help one another through supportive groups.  

6.6. Collaboration with other NGOs 
DRD is always keen to network with other non-profit organizations and collaborate 
with them to organize workshops at the clubhouse.  There have been more than 
30workshops, seminars, and special events organized by different NGOs using the 
clubhouse’s facilities. 

6.7. Facilitating the formation of supportive groups: the clubhouse have provided 
facilities for the formation and a place for group meeting and sharing of different 
groups: parents of children with autism, parents of youth with developmental 
disabilities, cub of women with disabilities, club of college students with disabilities; 
group of youth with developmental disabilities, group of people with serious mental 
health problems; and club of youth volunteers;  

6.8. Be a place for job seekers with disabilities to come an get help 
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 Indicators of Success 
Indicators of Success Identified in Proposal  
- The registration and operation of a DPO in HCM City, the organization will play the 

important role in the southern network  
- Number of DPOs registered to become official organizations  
- The establishment of an active network of PWDOs in the South of Vietnam with regular 

contacts and sharing information 
- Number of trainings conducted to support the development and sustainability of local 

groups 
- Numbers of leaders and PWDs trained 
- Number of projects submitted by the groups and funded by DRD (through the small 

grants from Ford Foundation) 
- Two annual meetings of around 150 participants (5 from each group in the South and 10 

from the North)  
- Two study trips for 80 members of groups in the Network 
- Numbers of jobs obtained  
- Number of youths with developmental disabilities trained  
- Number of music nights organized and number of talented PWDs coming and 

participating 
- Number of meetings and small group trainings conducted 

 
Actual Results to Date 
- The registration and operation of a DPO in HCM City, the organization will play the 

important role in the southern network: because of personal financial and educational 
needs, some devoted leaders left their leading positions resulting in a big gap in 
leadership, this objective have not been achieved. 

- 3 DPOs (Baoloc, Donduong, and Lamdong) registered to become official organizations 
- A network of DPOs in the South of Vietnam were established with regular  contacts and 

information sharing, and some leaders joint the committee of Vietnam Federation on 
Disability 

- 47 trainings conducted to support the development and sustainability of local  groups 
- 1,491 leaders and PWDs trained 
- 9 projects submitted by the groups and funded by DRD (through the small  grants from 

Ford Foundation) 
- 2 annual meetings of more than 150 participants (5 from each group in the South and 10 

 from the North) successfully organized 
- 2 study trips for more than 80 members of groups in the Network successfully organized 
- 96 job seekers obtained jobs 
- 10 youths with developmental disabilities trained, 5 got jobs 
- 10 music nights organized and 8 PWDs with music capacity have come and  joint 
- 116 meetings and small group trainings were organized at the clubhouse 
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 Outcomes 
 
Expected Outcomes to be Achieved  
Outcomes 1: An active network of people with disability organizations (PWDOs) in the 
South of Vietnam will be developed. Representatives from each of these groups will elect 
their representatives to the future national PWDO 
 

Outcomes 2: Voice of PWDs will be heard, as shown by increased number of their 
representatives participating and expressing opinions in government-held meetings, 
workshops, and in media   
 

Outcomes 3: Society members will change their rooted misconceptions that PWDs are 
incompetent and worthy of pity and charity, creating a friendlier and more supportive 
environment for PWDS, as shown by increased number of PWDs going to colleges, obtaining 
jobs, joining social clubs or organizations, etc. 
 
Outcomes Achieved to Date 
Outcome 1:   
The network has built up and developed since April 2009 and now has 35 members. The joint 
activities with DRD and trainings by DRD have strengthened the relationships among these 
groups and with DRD. 
Some groups/ associations such as DPOs in Vung Tau, Can Tho, Binh Thanh, Don Duong, 
Duc Trong… have recruited young people into the management board for their future 
development. Bao Loc, Don Duong, Lam Ha, and Lam Dong have successfully registered to 
become official DPOs and received legal and financial support from local government.  
 
The network has also had some cooperation with DPOs in the North such as Hanoi DPO, 
Hanam DPO, IDEA,… for several national forums. Since the Vietnam Federation on 
Disability established in March 2010, 8 leaders from out network become members of the 
VFD committee.  
Outcome 2:   

DRD have been promoting advocacy through many channels (e.g. public mass 
communications, organizing workshops and events, working with business enterprises, and 
contributing in drafting the law related to PWDs). DRD have developed the webpage on laws 
and policies related to PWDs, providing legal consultancy to PWDs with the participation of 
the expert lawyers from three well known law-companies in HoChiMinh City. 
DRD’s advocacy has brought about benefits for PWDs and has enabled many organizations, 
like governmental offices and business enterprises, gain better understanding of PWDs and 
benefit from their skills.  Below are some examples based on the external evaluation (please 
see the evaluation report on DRD website): 
At a workshop with 25 business enterprises in HCMC, Binh Duong, Dong Nai and Long An 
provinces on August 2007, DRD enlightened the attendees as to what benefit they could get 
when they recruit PWDs in their workplace. At the end of the workshop 22 PWDs got jobs.  

When the policy on prohibition of tricycles on the public transport system was drafted PWDs 
were put at the greatest disadvantage, because their main mode of transport was tricycles 
adapted from motorbikes. Therefore DRD, together with The Association of Young PWDs 
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coordinated with the HCMC Department of Public Transportation (DPT) to organize a 
training course on traffic-laws and arranged driving license exams for 500 PWDs. The DPT 
then worked with the Office of traffic vehicle Control to hold a checking of PWDs’ tricycles 
and issued driving licenses for PWDs to join public transportation.    
The workshop on Preventive crime for people with hearing impairments made the families, 
schools, lawyers and the courts, by looking at certain polices, to understand people with 
hearing impairments better and come up with some solutions to reduce unlawful acts by 
people with hearing impairments.  
When learning that The DPT was going to equip more buses on public roads, DRD sent a 
letter with supporting signature of more than 1,000 people to DPT to request their attention 
that the new buses make it easy for PWDs to enter the bus. The DPT responded by phone call 
that they would take into a serious consideration what the DRD requested. This positive 
feedback is a good sign. The feedback could have had more value and validity if it had been 
given on paper  
One of the greatest achievements of advocacy is the contribution in drafting the national laws 
related to PWDs. The study on “Accessible to Public Transportation for PWDs in HCMC” 
done by DRD was used by the Law Drafting Committee as a base to persuade Parliament for 
enacting the Laws related to PWDs. On June 17, 2010 The Parliament of the Socialist 
Republic of Vietnam approved the Laws related to PWDs (51/2010/QH)1 .    

So, through different ways, DRD has been advocating in two main directions: first, to 
contribute in building and improving the governmental policies; second, to impact on 
awareness and social behavior both of individuals and organizations, and of PWDs and 
people without disability. To gain effective advocacy, the DRD made a choice to work with 
others, thus DRD always needs close and good cooperation of many organizations and 
agencies, who relate to or are concerned with a better life for PWDs.      

Outcome 3:  
Extracts are from the survey done by an external evaluator   (please see the Evaluation 
Report on DRD website): 
Many journalists have been impressed by DRD’s working approach that focuses on PWDs’ 
rights. It was this right approach that first had impact on journalists; they thus cooperated with 
DRD to spread out the message of “equality, equity and opportunity for PWDs”.  As a result 
many students with disabilities and parents who have a child with disability came to DRD.      
Below are some remarks on DRD are given by the interviewed journalists.   

 
DRD is for community. DRD alerts with community need and do it neatly. DRD perseveres 
with its goals, know how to promote participation of PWDs, and to coordinate other social 
and economic organizations to walk with DRD.      

The journalist, Tuoi Tre Newspaper 
 

PWDs are not submissive to destiny. They are self-confident, and trust in the society. They are 
optimistic. Their achievements are not less than that of persons without disabilities. Disability 
is a difficulty, yet they hope in life, just as the name they chose for their Clubhouse “Life is 
beautiful”. Their working standpoint is active and optimistic, thus it generates a development.       

The journalist, Dan Tri Newspaper  
 

                                                
1 http://luatvachinhsach.drdvietnam.com/ 
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I knew DRD few months ago when I received an invitation for the workshop on autistic 
children. It was an impressive workshop. It was not only me but many others who lacked of 
knowledge of autism. When the article on autism was published, many colleagues and readers 
sent their feedbacks praising the news for useful information. From that time onward, I pay 
regular attention to DRD and its progression, because DRD holds many practical activities to 
support PWDs and children with developmental disabilities. My opinion, to support PWDs is 
not merely DRD task but also responsibility of the entire society, therefore the community and 
society should contribute their parts in this work.    

The journalist, Social Labor Newspaper 

The evaluation indicated that through the training, interactions, sharing information either in 
emails or phone calls, a close relationship has been established among groups and 
associations of PWDs. This resulted in a building up of self-confidence for the groups and 
associations, and even more so in taking initiatives among group leaders. They keep regular 
information sharing on training courses and on updating knowledge of laws and policies 
related to PWDs.     
 
A chairwoman of one DPO said  “I have become strong and confident. I boldly made a 
contact with local authorities to request for a meeting hall in order to hold the training for 
PWDs, and raised a voice on the issue of a separate route for PWDs in public roads. In the 
training on policies and laws related to PWD, I invited the representatives of different 
governmental offices to participate in, they therefore understood better the policies, they then 
supported us a lot.”      
 
Another leader “Some time we already updated the new governmental policy and regulation 
related to PWDs, the officer of Department of labor, invalided Social affairs did not know it 
yet. So he had to ask me for it, for example when there was a change in social allowance 
policy for PWDs”   
 

 Organizational/Environmental Changes  
DRD started with 4 operating staff and operated under the HCMC Open University. In July 
2010 DRD officially obtained a legitimate license as an independent organization, and now 
we have 14 staffs. Initiative activities focused on providing information, consultancies with 
PWDs and the website as the online library. Now, DRD are capable of holding many 
trainings, workshops, and even some significantly remarkable events. We have participated in 
the national conferences and in international meetings as well.  

   
In Vietnam, the most significant event was the approval and implementation of National Laws 
on PWDs, meaning Rights of PWD are now officially recognized, and this was followed by 
modification of policies and regulations related to PWDs, which create opportunity for DRD 
and other DPOs to raise voice and participate. However, more and more international donors 
are leaving Vietnam while the government and business sector do not actually join our efforts, 
which causes big challenge to DRD’s sustainability. Nevertheless, DRD will try our best to 
continue developing our organization. We hope DRD could share our lessons learnt, and 
working approach to other PWDs organizations and organizations working in the same field 
so that the approach will be multiplied in many places, creating a collective strength to 
provide more chances for PWDs to equally integrate themselves into society, to grow self-
confidence and to assert themselves in the development of the country.  
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 Organizational or Management Challenges  
Years passed, DRD have widened our activities to other fields like employment consultancy, 
counseling, job placement; business initiatives for PWDs, … To meet the work demand of the 
new projects, the number of staff has been increased.  DRD has now encountered a big 
challenge: the growth of DRD team does not meet the fast development of the activities. The 
uneven development of professional skills and knowledge has placed a high pressure on the 
DRD director, which presses the need for a re-organizing of DRD and for a strategy of 
organizational development in order to sustain and to expand the activities. 

 
For the long run, it is important that DRD have plan to: 
- Invite experts to help DRD develop a strategy for organizational development for 

DRD so that DRD will be able to meet current demands . 
- Focus on specialty, divide levels of decision making: DRD needs to hire more manager 

positions in order to share the workload and responsibility in the role of management, 
especially to support for the director ’s role. 

- Have a training plan for the young leaders.  Improve professional skills for staffs. 
- Build a  strategic  plan on finance  for  the organization 

 
 Diversity 

Our network consists of people with different types of disabilities such as mobility 
disabilities, visual impairments, hearing impairments, developmental disabilities, mental 
health problems… The clubhouse has become a networking place for not only PWDs, but 
also students, social workers, teachers, parents of children with disabilities, etc. The business 
people, lawyers, and other NGOs have also comes to offer assistance to or collaboration with 
to DRD with our endeavor to support PWDs. This variety helps to build the organization, but 
also put pressure on the human resource and expertise.  
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Certification 
 
Please type your initials in the box next to the following certification if it is accurate.  If you are 
unable to do so, please contact your Grants Administrator before submitting this report. 
 

VTHY 
By submission of this report we hereby certify that the individual submitting this 
report is authorized to submit it on behalf of the organization and that we are in 
compliance with the requirements of the grant letter and that any funds expended 
have been expended in accordance with the purposes of the grant. 
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