KINH NGHIEM VAN DONG CAI TAO CONG TRINH DAM BAO NGUOI KHUYET TAT
TIEP CAN SU DUNG DUA THEO QUY CHUAN QuUOC GIA (QCVN 10:2014/BXD)
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Kinh thwa Quy déc gia!

Quyén tiép can va sir dung céc cong trinh cong cdng la mét
trong nhirng quyén quan trong ctia ngwdi khuyét tat dwoc
ghinhantrong cac van ban phap luat cia Viét Nam nhw: Luat
Nguwoi Khuyét Tat 2010, B tiéu chuén ky thuat quéc gia vé
xay dwng coéng trinh d@m bao cho nguoi khuyét tat s
dung (QCVN 10:2014/BXD). Diéu nay da gép phan tao
diéu kién cho ngudi khuyét tat c6 nhiéu co hoi tham gia
vao cac hoat dong cong ddng, tiép can véi cac dich vu va
tr d6 hda nhap vao xa hdi mét cach toan dién. Tuy nhién,
hién nay dai da s6 nguoi khuyét tat cling nhw céng ddng
chwa nhan thirc dwoc day da quyén quan trong nay.

La mét phan hoat déng clia dw an “Tiép can vi sy hoa
nhap cla ngudi khuyét tat” do Co Quan Phéat Trién Québc
Té Hoa Ky (USAID) tai tro, Trung tam Khuyét tat va Phat
trién (DRD) xin tran trong glri dén quy doc gia tai ligu vé
“Kinh nghiém van déng cai tao cdng trinh d&m bao ngudi khuyét
tat tiép can str dung dwa theo quy chuan quéc gia” nham:

_+ Cung cép thong tin vé quy chuén ky thuat quoc gia
vé xay dwng codng trinh ddm bao cho nguwdi khuyét tat
str dung.

¢ Cung cép théng tin vé quy trinh van déng cai tao tiép
can dwa trén kinh nghiém cua DRD trong viéc thyc hién

cai tao tiép can cac codng trinh cdng cong tai hai tinh
Tay Ninh va Binh Dinh, t» d6 DRD mong mudn lan téa
hoat ddng nay dén cac dia phwong, don vi khac nham
giup cho nguoi khuyét tat ngay cang cé nhiéu co hoi tiép
can voi cac dich vy, tham gia vao cac hoat dong xa hoi
va hoa nhap céng dong.

DRD xin chan thanh cdm on nha tai tro USAID da hd
tro dé in bo tai liéu nay, cling nhw cdm on UBND va Sé&
Lao Béng Thwong Binh va Xa Héi tinh Tay Ninh, UBND
va S& Lao Bong Thwong Binh va Xa Hoéi tinh Binh Binh
cung cac co quan ban nganh khac cé lién quan cua hai
tinh Tay Ninh va Binh Dinh da tao diéu kién cho DRD
thwe hién cai tao tiép can cong trinh cong cong tir d6 lam
co s& dé c6 dwoc nhirng tw liéu, hinh &nh quy bau ciu
thanh ndi dung caa tai liéu nay.

DRD chan thanh cdm on Ong Tran Viét Bao, Phé Giam
Déc S& Xay Dwng tinh Binh Dinh da déng gép y kién cho
ndi dung tai liéu nay.

Qua trinh bién soan tai !iéu khéng tranh khéi nhirng thiéu
s6t. Moi gbp y xin g&i dén email: info@drdvietnam.com

Tran trong!



QUY DINH CHUNG
PHAM VI BIEU CHIiNH

Cac cong trinh xay dwng d& dam bao ngudi khuyét tat tiép
can s dung bao goém:

* Nha chung cv;

» Cong trinh céng cdng: tru sé& lam viéc clia co quan nha
nwéc; co s& kham, chiva bénh; co sé gido duc, day nghé;
cong trinh van hoa, thé duc, thé thao; coéng trinh khach
san, thwong mai, dich vuy;

« Nha ga, bén tau, bén xe, dwdng, hé phd va cac cong
trinh ha tng ky thuat khac.

GIAI THICH TU NGU’

« Nguoi khuyét tat 1a nguoi bi khiém khuyét mét hodc
nhiéu bd phan co thé hodc bi suy gidm chirc nang dwoc
biéu hién dwdi dang tat khién cho lao dodng, sinh hoat, hoc
tap gap kho khan.

+ Khuyét tat van dong la tinh trang gidm hodc méat chirc
nang ctr dong dau, cd, chan, tay, than minh dan dén han
ché trong van déng, di chuyén. Nguwdi khuyét tat van dong
c6 kha nang ty di lai dwgc nhé cac thiét bij tro giup nhw xe
lan, nang, gay chéng, 16ng chéng.

« Khuyét tat nghe la tinh trang gidm ho&c méat chirc ndng
nghe dan dén han ché trong giao tiép, trao dbi théng tin
bang 1&i noéi. Nguoi khuyét tat trong kha ndng nghe cé

thé & cac mirc d6 khac nhau nhw: bj diéc hoan toan; nghe
dwoc mot sé tAn s6 am thanh nhét dinh; thinh thoang gap
khoé khan khi nghe.

« Khuyét tat nhin la tinh trang gidm hodc méat kha nang
nhin va cdm nhan anh sang, mau séc, hinh anh, sy vat
trong diéu kién anh sang va méi trwong binh thwong.
Nguwdi khuyét tat vé nhin co6 thé & cac mirc dd khac nhau
nhw: khéng cé kha nang phan biét sang téi (bi mu hoan
toan); han ché tdm nhin: khéng c6 kha ndng nhin hai bén,
bén trén hodc bén dwédi; han ché kha nang nhin rd; bi can
thi nang; bi mu mau, bi 16a khi gap anh sang manh

« Tiép can la viéc nguwdi khuyét tat st dung dwoc nha & va
cbng trinh cdng cdng, phwong tién giao théng, céng nghé
théng tin, dich vu van hoa, thé thao, du lich va dich vu khac
phu hop dé c6 thé hda nhap cong dong.

« Cobng trinh d&m bdo nguwoi khuyét tat tiép can st dung
la méi trwong kién tric dwoc tao dwng ma ngudi khuyét
tat cé thé dén va str dung cac khéng gian chirc néng trong
cbng trinh.

« Ldi vao 14 16i chinh dan vao bén trong cong trinh.

« DAu hiéu canh bao c6 thé nhan biét 1a d4u hiéu dac trung
clia mot bé mat da tiéu chuan hoa dwoc dét vao hodc gan 1én
dién tich bé mé&t dwdng di bd hodc 1&én cu kién khac dé bao
hiéu cho nguwoi khuyét tat nhin vé nhirng bat ngo trén 16i di.
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L&i vao phai ddm bao nhirng tiéu chuan vé chirc nang dé nguwdi khuyét tat st dung dwoc.

Chidu cao bac: khdng Bé rong mat bac: Neu [6i vao c6 nhieu Khong diing bac thang hé

: - > hon 3 bac thi phai b6
khong nhé hon 30cm :
dwoc lon hon 15cm g trf tay vin hai bén

B. PUONG DOC CHO XE LAN
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« O diém dau va diém cubi duwdng déc,
] . ) tay vin phai dwoc kéo dai thém 30cm
Ty Ié du()’ng doc dL'mg quy ChUén Chiéu réng lot I(‘)ng cua dwb’ng déc . Ch|éu cao tay Vin 90cm, tay Vin co téng
la 1/12 la 120cm thtr 2 thi chiéu cao clia tAng nay la 75cm
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Tay vin dwoc gan cach twong
t6i thiéu 4cm

Bé& mat duwong doc bang phang va co do ma sat tot Pudng déc dai 9m can lam chiéu nghi
Chiéu nghi c6 kich thuéc
tr 1,2m x1,4m




Clra phai bo tri & vi tri thuan loi, an toan, dam bao khong gay can tré, nguy hiém va dé
déng mé. Néu cong trinh c6 thang may thi nén bo tri ctra ra vao gan budng thang.
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Chiéu rong théng thly clia clra ngoai
khéng dwgc nhé hon 90cm

Déi v&i clra bén trong céc phong khong
dwoc nhé hon 80cm

Khoang khong gian théng thuy & phia
trwdc va phia sau ctra di khong dwoc
nhoé hon 1,4m x 1,4m

Khéng dung ctra xoay

80 - 110cm

Tay ndm ctra gan & chiéu cao tir
80 - 110cm

S dung tay nam cira dang can gat

Ctra lua
Quy cach cua ctra lua khéng khac ctra moé




Khi 1ap dat, s& dung thang may dién
can phai tuan tha theo cac qui dinh
trong tiéu chudn TCVN 5744 -1993.
Pam bao an toan vé I&p dat va s
dung cho nguoi khuyét tat.

Céc niit bam diéu khién thang co ch ndi D6 cao nut bam/bang diéu khién
cho nguoi khiém thi ttr 90 - 120cm

C6 am béo tang bang tiéng Viét
cho nguoi khiém thi
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Do réng cira ti thiéu 90cm
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Khéng gian doi thang phia trwéc
thang may tbi thiéu 1,4m x 1,4m

Thoi gian dong mé clra tbi thiéu 20 gidy

1,4m

1,2m

Kich thwdc t6i thiéu clia thang may Ty vin bén trong thang dwoc gan
cho nguwoi khuyét tat 1,2m x 1,4m @ 3 canh c6 dd cao 90cm
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HANG GHE CHO CO VI TRi WU TIEN

Hang ghe chd can dugc dét gan Can c6 biéu twong wu tién & ghé ngdi  Néu I? chd tréng cho xe lan, ‘cén
16i di dé thuan tién di chuyén céNbiéy twong wu tién trén nén cla
cho trong

BAN TIEP PON NGU'O'l KHUYET TAT

60cm

75cm

T ' g0cm /% -

Mat ban cao 75cm Khoang tréng khong vat can phia dudi
mat ban co cac kich thwéce : cao 60cm
t¢i 65¢cm, rong 80cm, sau 50cm
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\ 75cm

40cm

D cao bon cau 40cm Bon tiéu nam cao 40cm, Chiéu cao tay vin bd tri xung quanh
cd tay vin 2 bén (khoang cach bdn cau
gilra 2 tay vin la 80cm)

90cm

40-75cm

X

- Guong soi c6 d6 nghiéng nhé R . Ao A
« Db cao bén rira tay 40-75¢m hon hoac béing 15 do duwoc Khéng dung bon riva ¢é chan
* 6 cao gwong soi 90cm gan cao 110cm
17
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Tai cac noi giao cét khac cao do nhw
cac 16i sang dwong, 16i 1én xuong he
phé phai lam dwdng dbc, vét dbc

Tai nut giao thong gitra 16i di b va dwong danh cho cac phuong tién giao thong, 16i sang duwong danh cho nguwoi di bo C6 tAm lat nén dan dwng/hwéng cho ngudi khiém thi Mép ngoai cta dwong di bo co go cao
hodc tai 6 vao cong trinh néu co sy chénh Iéch cao d6 Ién hon 150 mm phai bo tri vét doc va tam lat canh bao giao cat. ) toi thieu 15cm dé dan dwdng va canh
D6 doc ctia mat doc khong 1én hon 1/12 bao cho ngwoi khuyét tat vé nhin
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7. BAI DPAU XE VA NHA CHO XE BUYT NHA CHO' XE BUYT

Tai cac diém cho xe buyt:
« Phai bb tri vét doéc hay dworng dbc va
= dat cac tAm lat ndi hoac danh dau bang cac
' mau sac twong phan trén dwong chd dé
4 = SN : g nguoi khuyét tat dén dwoc cac phwong tién
s > < | o _ giao théng.

Vét/dwdng dbc 1én xudng
nha ch® xe buyt

» Phai bd tri cac ghé nghi, va tai khu vuc
danh cho nguoi khuyét tat phai co bién bao,
bién chi dan hodc cac dau hiéu/canh bao cé
thé nhan biét.

Bién bao vij tri wu tién
cho nguwdi khuyét tat
& nha chd xe buyt

Tam lat n6i cia nha cho
xe buyt ket hop véi tam
lat nbi dan hwéng trén via hé

N
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BAI DAU XE

Trong bai dau xe cébng cdng va
bai dau xe trong cac toa nha
phai c6 chd dau xe clia ngudi
khuyét tat. Phai c6 bang ky
hiéu hwédg dan noi dau xe cua
ngudi khuyét tat.

Vi tri chd dau xe cla nguoi
khuyét tat phai dwoc bb tri gan
16i vao cong trinh. Déi véi cac
bai dau xe céng codng thi chd
dé& xe cla nguoi khuyét tat
phai gan v&i dwong danh cho
nguoi di bo.

Néu cac cong trinh c6 nhiéu bai
dau xe, nhiéu 16i vao, thi vi tri
ché dau xe cta nguwoi khuyét
tat phai gan 16i ra vao.
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Il. CAC CONG TRINH DA LAM

CAC CONG TRINH TRU'OC VA SAU CAI TAO

BENH VIEN BPA KHOA THANH PHO QUY NHON

j—

TRUGC

SAU
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UBND PHUONG LE LQ'I TP. QUY NHON

TRUONG QUOC HOC QUY NHON
24




UBND PHUWONG HIEP NINH, TP. TAY NINH UBND PHUONG 1, TP. TAY NINH

B

UBND PHUONG NINH SON, TP. TAY NINH
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. - A ) N KINH NGHIEM KHAO SAT VA CAI TAO CONG TRINH TIEP
111. QUY TRINH VAN PONG CAI TAO TIEP CAN CAN CHO NGU'®l KHUYET TAT (NKT)

|77 1.cHUANBIKHAO SAT

1. THANH LAP NHOM KHAO SAT TIEP CAN

Mét sb tiéu chi chon thanh vién nhom khao sat:

* S6 lweng thanh vién khodng 5 hodc 6 ngudi, cac thanh vién bao gém ca NKT
va nguoi khoéng khuyét tat

* Khuyén khich c6 sy tham gia cGa dai dién S&/Phong Xay Dung,
Lao Béng Thuong Binh Xa Hoi

» C6 kha nang doc, hiéu, trinh bay va lam viéc nhém

« CO thoi gian

CHUAN BI [(HAO SA,T CAI TAO « Nhiét tinh, tam huyét trong céng tac h& tro' NKT.
KHAO SAT V‘:‘(E.‘?gg AAO TIEP C.AN - 2. TRANG B| KIEN THI’C KY NANG KHAO SAT TIEP CAN

2.1. T6 chirc hodc tham gia tap huén khéo sat tiép can.
Lién hé S&/phong Xay Dung & dia phwong dé méi ngwdi tap huén vé qui chuan
xay dwng va k¥ nang khao sat tiép can cong trinh céng cong.

> B 91? ?

4
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2.2. Tham khao tai lieu “Bd quy chudn quéc gia vé xay dwng cong
trinh d@m bdo nguoi khuyét tat tiép can s dung ban hanh nam 2014
(QCVN10:2014BXD) bi B6 Xay Dung.

a5
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2.3 45
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3. LAP KE HOACH KHAO SAT

3.1. Lwa chon dia diém va hang muc khao sat.

e Uu tién nhirng cdng trinh: trwdng hoc, bénh vién, bén xe, trung tdm van hoa,
bwu dién, cac co quan hanh chinh, siéu thi, cho...

« Uu tién 16i vao va nha vé sinh

30 | 31
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3.2. G&i cong van dé nghj khao sat tiép can dén cac bén lién quan nhu co
quan chu quan va don vi can khao sat
3.3. Lén khung thoi gian va phén céng cdng viéc.

II. KHAO SAT VA BAO CAO KET QUA

1. TIEN HANH KHAO SAT
Sau khi cac bén lién quan phé duyét d& nghi khdo sat, nhém khao sat
can chuan bj cac dung cu sau day:
« Bang khao sat
e Thuwdce cudn
e May chup hinh
S6 ghi chép cac théng tin khao sat

« Gi4y gidi thiéu (néu co).

2. BAO CAO KET QUA KHAO SAT

Tuy theo diéu kién cuda té chure dia phwong ma chung ta cé thé givi bdo céo
bang van ban hodc té chirc mét budi héi thdo bdo céo cho céc bén lién quan.
N6i dung bao cao bao gdm:

o Muc tiéu khao sat

« Thanh phan nhém khao sat

o Pham vi, hang muc, cdng trinh, thoi gian

e Cach thirc khao sat

» Két qua khao sat

Dé xuét kién nghi dia diém, hang muc can wu tién cai tao tiép can.

ll. CAl TAO TIEP CAN
1. LAP KE HOACH CAI TAO

1.1. Danh sach céng trinh can cai tao

* Cac hang muc can cai tao

* Thoi gian tién hanh cai tao

1.2. Glri cdng van dé nghi cai tao

1.3. D tru chi phi thwe hién cai tao

1.4. Huy déng ngudn lwc/ Tim ngudn tai tro' kinh phi (doc thém hwéng dan)
1.5. Tim don vj thiét ké va thi cong.

2. TIEN HANH CAI TAO VA GIAM SAT

« Cai tao tiép can theo ban vé va quy cach da thong nhét voi don vi thi cong.
* Hoat dong giam sat dién ra trong qua trinh thi cong cai tao tiep can, cac
ndi dung can giam sat: st¢r dung dung loai vat liéu da cam két, thi cong
dung quy cach da bao gia.

3. NGHIEM THU VA BAN GIAO

Nhom giam sat va don vi thi cong:

* Phdi hop thuc hién nghiém thu véi don vi cé codng trinh dwoc cai tao

« St dung ban vé va hop déng da thdng nhét truwéc khi thi cong so sanh
v&i cac sb do theo thuc té cong trinh da hoan thanh

« Panh gid mrc d6 hoan thién ctia cdng trinh, néu co diém nao chwa dung
thiét ké thi yéu ciu don vij thi cong stra lai cho ding. Néu cong trinh da hoan
thién thi cac bén nghiém thu déng y dwa cdng trinh vao st dung

« T4 chirc hop ban giao va bao cdo két qua cai tao cong trinh v&i sy ¢
mat cla cac bén lién quan

« Chuyén giao c6ng trinh cho don vi thu huéng.
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PHU LUC 1. BANG KHAO SAT MUC DO TIEP CAN CUA CONG TRINH CONG CONG

DO N Vi o
LI Koo o Vo ¢ o Pt

SO FIBN N0 et
(O3 a1V o3 g P-Ta o [ eTo] o o i T | o A PP

Ngwoi tham gia KNA0 SAt: ... ... e e

GIAI PHAP DIEU CHIiNH TIEP CAN

GIAI PHAP DPIEU CHIiNH TIEP CAN

CAU HOI THU'C TRANG 2 t ChINA T -
(Danh cho nhirng cau tra 101 “KHONG”)
A. L6i vao tiép can dwoc ]
. K . O co Bb sung dudng déc cho xe 1&n & vi tri phu hop
1. LGi vao co bac hay khong co bac 0O khéng : .
3 B0 tri thang néng (Neu ngan sach cho phép)
FYRR . s N £ N o O
2. L6i vao chinh ¢c6 lam duwdng doc khéng” O khong
3. B& mat 16i vao c6 bang phang khong E ISI'?” S dung tAm chéng trwot bang kim loai hodc
. _ = 1ong bang cao su
4. Bé mat 16i vao co tron trwgt khdng? . Igr?éng Lang phang va tao d nham
A g o R R 0O cé Thao bd hodc di doi nhirng vat lam hep 16i di
? S 2 :
5. Chiéu réng I6i vao c6 dam bao khéng nhé hon 90cm? 0 khong M& rong 161 di
6. Tai nhirng 16i vao khong tiép can co nhing ky hiéu O ¢o Dat bién bao chi dan
chi dan vi tri 16i vao tiép can gan nhéat khong? 0 khéng B0 tri thém thiét bj tro gilp nhw chuéng bao
7. Trén 16i vao c6 vat nho ra lam can sy lwu thong clia O cb Dich chuyén ho&c thao bd nhirng vat nhé ra
nguwoi khiém thi khéng? Nhé ra hon 10cm, treo thap O khéng Pat tam lat hweng dan '

hon 200cm va cao hon mat san 60cm

CAU Hol THYC TRANG (Danh cho nhirng cau tra 101 “KHONG?)
B. Puwong déc cho xe lan ’
- 0 ¢o B0 sung dwong doc cho xe 1an & vi tri phu hop
1. D6 do6c cua dwdng cho xe lan dung ty 1é 1:12 khéng? 0 khéng ‘.. R . L .
o B0 tri thang nang (Néu ngan sach cho phép)
2. T4t ca cac dudng déc oo bb tri thanh vin hai bén knong? | o khang
3. Puong déc o dugc lam & 16i vao déng ngudi str dung khdng? g I((:r?én g S® dung tdm chéng trugt béng kim loai hodc
: bang cao su
4. Cac thanh vin c6 chéc chan khong? g Ifl?éng Lang phang va tao d6 nham
; ned 140 & d6 : Anq? 0 co Théo bd hodc di doi nhirng vat lam hep I6i di
5. Céac thanh vin c6 lap & dd cao phu hgp khéng” O khong M6 rong I5i di
6. Kich thwdc thanh vin cé thuan tién cho ngudi khuyét tat 0 co Dét bién bao chi dan
str dung khong? 0 khéng B4 tri thém thiét bi tro’ gitip nhuw chudng bdo
. < Ao 0 co Dich chuyén hodc thao b nhiing vat nho ra
7. Budng doc co tron trrvot khdng? O khéng D3t tAm lat huong dan
X £ s ot chin KhAna? O cod Tao nham bé mat dudng dbc
8. Budng doc ¢6 g chan khong? O khoéng Cé6 go an toan hoac rao chan hai bén
9. Budng déc 16n hon 9m co bé tri chiéu nghi khdong? g Ifr?c“)ng B tri chidu nghi rong béing chidu réng duong déc
C. Nha vé sinh
1. Khéng gian théng thiy bén trong nha vé sinh cé dam 0 co Thiét ké dam bao khdng gian thong thiy cho xe lan
bdo cho ngwoi khuyét tat tiép can st dung khong? O khoéng dat 140cm x 140cm vé&i clra mé ra ngoai.
A Ao o . 0 cd Thiét ké dam bao khong gian théng thly cho xe lan
2. Chiéu réng ctra c6 dam bao roéng 80cm khéng? 0 khéng dat 140cm x 140cm voi clra mé ra ngoai.
.2 A wiD O co % A R M Xipa
3. Kiéu bé xi? 0 khéng Néu ngdi xom, thay bang ngdi bét
4. D6 cao I&p d&t chau rira cé6 dam bdo ngudi khuyét tat 0 co
tiép can s dung khoéng? O khong D6 cao bdn cau tinh tlr san 45cm
" . . . . . . . Y D6 cao chau rtra tinh tir san 75cm
5. B9 cao [ap dat be xi ¢o dam bao ngudi khuyet tat tisp | - ) Chidu cao bdn tiéu treo (tinh ttr san) = 40cm
can str dung khéng? phu hop cho ngudi khuyét tat st o khéng Chidu cao tay vin noi bdn cau( tir san) =90cm

dung khéng?
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A 2 GIAI PHAP DIEU CHINH TIEP CAN
CAU HOI THYC TRANG (Danh cho nhirng cau tra 10i “KHONG”)
6. Kiéu voi nwdc cé phu hop tho nguoi khuyét tat st 0 co Thay thé voi van bang voi lat (hay can gat) hodc voi
dung khéng? O khéng tw dong
) O co Ha thap hodc lam nghiéng gwong, -
7. Guong soi treo c6 gén & do cao 90cm khong? 0 khong Lap dat gwong soi toan than tai bat ky chd nao
trong phong
8. Clra vao co go (ngach ctra) khéng? D 66 Pha bé go (ngach cira), lang phéng lai nén dé
' O khong co 16i di tiép can
9. Loai tay ndm ctra c6 thuan tién khong? E Ifr?()ng Néu tay van, thay bang tay gat

Ghi chu khac:
Chung t6i dwa vao cac théng sb trong Quy chuén k¥ thuat qudc gia vé xay dwng cong trinh ddm bao nguwoi khuyét tat siv dung do
B6 Xay dwng ban hanh nam 2014 lam co s& cho bang khao sat nay.

Thurc trang va cac khuyén nghj diéu chinh tiép can:

Xac nhan cla nguwdi tham gia khao sat:

Ho tén Chi ky

Xac nhan cla ngwdi dai dién noi duwoc khao sat:
(Vui long ghi rd ho tén va chire vu)
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PHU LUC 2. HUY DONG NGUON LUC/ TIM NGUON TAI TRO KINH PHi

“Huy déng nguén lwc bang céch nao?”
Theo kinh nghiém huy déng nguén lwc ctia DRD thi ¢6 2 cach can ban nhw sau:

A. VAN DPONG TRUC TIEP TU’ CA NHAN, TO CHU'C TRONG VA NGOAI NUO'C

Dé goép phan huy ddng hiéu qua, ching ta can chuan bi mét sb céng viéc nhw sau:

* Lap mét danh sach cac nha tai tro tiém nang

* Viét thw ngé van dong tai tro, bao gébm: K& hoach cai tao, k& hoach ngan sach, ban vé thiét ké
" T4 chire si kién/chwong trinh gay quy nhw: Chwong trinh ca nhac, ban hang gay quy

Chon nguwdi ¢6 uy tin, c6 kha nang thuyét phuc dé di van déng

S dung mang xa hoi dé gay quy.

Lwu y: déi voi cdc té chire da co sdn nguon luc tai chinh thi khéng can thuc hién budc nay

B. VIET DU’ AN VAN DONG NGUON TAI TRQ'

Néu chung ta viét dw &an va nhan dworc tai tro thi viéc trién khai sé rat thuan tién va hiéu qua vi nguén tai chinh én dinh
tuy nhién cach nay doi hdi cac ca nhan hodc t6 chirc phai c6 tw cach phap nhan, cé ndng lwc, kinh nghiém viét, thuc
hién va quan ly dy an, ddng thdi ca nhan/té chirc d6 phai cé uy tin trong linh vwc hoat dong thi méi cé kha ndng van
dong dwoc ngudn tai tro tir t& chive phi lgi nhuan trong va ngoai n,u’c’,yc. Tpc“)ng thuwérng méi nha tai tro déu cé mau dy
an riéng, do doé cach tot nhat chang ta nén lién vé véi nha tai trg dé lay mau.

Ngoai ra, dé co thé tim kiem dwoc nha tai tro phu hop ching ta cling can biét dwoc dac diém, moi quan tdm cla tirng nha
tai tro dé cé cach van déng phu hop. Moi nha tai tro sé ¢é nhirng quan tam khac nhau, vi du nhuw:

« Quan tam dén viéc tao nén mot sy tac dong, mot sw thay déi. Ho mudn tién ctia ho dwa ra phai tao nén mét sy thanh cong
nao doé

» Quan tdm dén viéc tao anh hudng cla ho, lam cho van d& ma ho quan tam tré thanh van dé quan tam cda ca
vling, ca qudc gia hay ca khu vuc

« Khuyén khich ngudi khac ap dung nhi¥ng bién phap ma ho da thuc hién thanh cong tir cac dy an khéac ciing do ho tai tro
« Quang ba hinh &nh vé co quan, t6 chirc cla ho.
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